
Crawford County Memorial Hospital 
Board of Trustees 
October 27, 2014 
 
A meeting of the Board of Trustees of Crawford County Memorial Hospital was held on Monday, October 27, 2014 in the 
hospital’s Meeting Rooms C-D.  Present were Kevin Fineran, Larry Struck, Greg Kehl, Thomas Eller, LaVerne Ambrose, 
Carol Swanson, Virgie Deiber-Henningsen, Bill Bruce (CEO), Rachel Melby (Interim CFO), Brad Bonner (Legal Counsel),  
and Wendy Frank (Recorder), Dan Mundt (Denison Bulletin)    Guests included:  Laura Beeck and Todd Thams.  Staff 
Members included:  Heather Rasmussen, Christie Matthies, Stephanie Strubbe, Richard Christie, and Carmen Trader 
 
The meeting was called to order at 5:30 p.m. by Chairman Eller. 
 
PUBLIC FORUM 
  
No comments from the public were made at tonight’s meeting. 
 
APPROVAL OF LAST MINUTES. A motion was made by Ambrose, second by Struck, to approve the minutes from 
September 22, 2014, Board of Trustees meeting as distributed.  Motion carried unanimously.   
 
MISSION COMMITTEE.  The Mission Committee meeting was held on October 16, 2014.  The following 
recommendations were brought before the board. 
 

 Board approval to increase staff in the IT Department by 1 FTE due to growth in the clinic information services 
support required with the implementation of the new clinic electronic health record system. (new business) 

 Board approval of the employee benefit plan for Calendar 2015. (new business) 

 Board approval to support physician and administrative recommendation to hire an additional licensed mental 
health counselor. (new business) 

 Board acknowledgement of compliance with price transparency as required in the Affordable Care Act pursuant 
to the CCMH/IHA collaboration and supporting Memorandum from IHA. (new business) 

 
HFCC Transportation Update 

 After reaching the midpoint of their fundraising efforts, two busses have been ordered and will arrive in 4 to 6 

weeks.  The buses are a direct result from the Leede Study that was conducted where the public expressed 
a need for transportation to and from their medical appointments 

 
QUALITY COMMITTEE.  The Quality Committee meeting was held on October 23, 2014.  The following recommendation 
was presented to the board. 

 Board approval of Medical Staff appointment and reappointment applications. 
 
Follow-up Phone Calls 3rd Quarter Report 
Bill commended Diane Arkfeld  for her leadership with staff conducting follow-up phone calls for all patients that have 
been admitted into the hospital or emergency room.  It is noted that Diane’s staff have received many positive 
comments from the patients regarding the care they received while at CCMH. 
 
EMS Update   
The EMS Area Meeting was held on October 13.  Bill expressed his appreciation for the attendance by Board Members 
(Tom, Larry, Virgie and Carol).  Many positive comments were received from the attendees regarding the changes to 
Emergency Services at CCMH.  The Annual EMS Conference is scheduled for February, 2015. 
 
The committee reviewed the State of Iowa EMS Inspection Report.  It was noted there were only a few minor 
deficiencies noted all of which were corrected.  The inspector was very pleased with progress made to the department 
in a short amount of time. 
 



 
 

FINANCE COMMITTEE.  The Finance Committee meeting was held on September 16, 2014.      
 
The Finance Committee recommendations to the board: 

1. Recommend the Board approve $170,569.90 in write-offs and $13,582.26, in recoveries. 
2. Recommend Board approval of Accounts Payable of $2,116,385.26 for payment. 

 
The following action was taken: 

 A motion was made by Ambrose, second by Fineran, to approve $170,569.90 in write-offs and $13,582.26, in 
recoveries and accounts payable in the amount of $2,116,385.26.  Motion carried unanimously. 

 
OLD BUSINESS.   

 Dialysis Update  
o Brad has asked Fresenius to provide a schematic to get an accurate bid on the cost of the project.  The 

Dialysis location will be a separate non-profit company with its governance and board to be formed in 
the near future.  Swanson voiced a concern that as a member of the dialysis taskforce she was being left 
out.  It was noted that  was not the intention. A meeting of the taskforce members was scheduled for 
Thursday, October 30 at 10 am @ CCMH to update the task force.   

 
NEW BUSINESS.   

 2015 Employee Benefits 
o A motion was made by Virgie and second by Struck to proceed with the recommendations of the 

employee benefit plan for calendar 2015 by changing the healthcare split from 60% / 40% to an 
80% / 20%, bringing the plan into compliance with the ACA and approve the dental and vision plans 
as recommended.  The wellness plan will be limited to a 5% discount (maximum).  Motion carried 
unanimously.   
 

 2009-2014 Revenue and Expense Review: The Board reviewed the daily revenue and expense growth from 
2009 through the end of last fiscal year. It was noted that revenues are up about 50%, with operational 
expenses trailing behind, with the fiscal year end showing about a $3,500 margin per day. It was also noted 
that depreciation had increased from about $2,000 to about $8,000 per day, primarily due to technology 
and new facility depreciation increases.  
 

 Staffing Increase: 
o Clinical Information Specialist: This position is to provide full support for the new clinic electronic 

medical record system.  
o Mental Health Counselor: Based on recommendation from our employed physicians, administration 

and patient demand, the recommendation is to add this position.   
o A motion was made by Ambrose to approve the increase of staff in the IT Department by one FTE 

and hire the Mental Health Counselor, second by Kehl.  Motion carried unanimously. 
 

 Price Transparency Compliance. Based on information received from the Iowa Hospital Association it was 
noted that CCMH is in compliance with the ACA requirements for price transparency.  

 
 
EXECUTIVE SESSION Pursuant to Iowa Code Section 21.5 (1)(a) Credentialing/Privileging.  At 7:27 p.m., the Board went 
into Executive Session with a motion made by Ambrose, second by Deiber-Henningsen.  The board returned to Open 
Session at 7:37 p.m. motion by Ambrose, second by Deiber-Henningsen.  A motion was made by Ambrose, second by 
Deiber-Henningsen, to acknowledge the recommendations for approval by the Medical Staff and the Quality Committee 
for the following new appointments and reappointments.  Dr. Iler’s privileges will be limited to a consulting staff status.  
Motion carried unanimously. 



 
 New Appointments 
 Andrew Arthur, MD 
 Shawn Collins, CRNA 
 Anmol Kharbanda, MD 
 

Reappointments 
 Khalid Bashir, MD 
 Blaine Roffman, MD 
 Linda Iler, MD 
 
 
EXECUTIVE SESSION PURSUANT TO IOWA CODE - Section 21.5(i) Evaluation of Professional Competency 
(Employees have requested evaluation in closed session).  At 7:39 p.m., the Board went into Executive Session with a 
motion made by Struck, second by Deiber-Henningsen.  The board returned to Open Session at 8:07 p.m. motion by 
Ambrose, second by Fineran.   
 
A motion was made by Ambrose to direct the administration to conduct a search for a new Vice President of Clinical 
Services and Chief Nursing Officer in support of Diane Arkfeld’s transition to the role of Director of Patient and Family 
Services, second by Deiber-Henningsen.  Motion Carried Unanimously. 
 
A motion was made by Dieber-Henningsen to appoint Rachel Melby as the CCMH Vice President of Financial Services 
and Chief Financial Officer effective immediately, second by Swanson.  Motion Carried Unanimously. 
 
The board deferred action on the third employee concern until next month. 
 
 
 
CEO REPORT 
Bill requested the board to appoint a task force to investigate the rumors and allegations against employees.   
 
Chairman Tom Eller added that he felt  Rick Franck should be added as legal counsel to the board task force – to guide 
board members and to bring to a conclusion.  Chairman Eller appointed Greg Kehl, taskforce chair, Larry Struck and Carol 
Swanson.  Kevin Fineran would serve as an alternate. 
 
Swanson made a motion to put Mr. Bruce on administrative leave.  The motion did not receive a second.  
 
Subsequently,  Mr. Bruce requested that Trustee Swanson be recused from the  taskforce due to a conflict of interest.  
Swanson then objected to Bruce’s request and shared her concerns regarding Mr. Bruce’s performance.  
 
A motion was made by Dieber-Henningsen to appoint the task force members Kehl, Struck, Swanson and Rick Franck to 
work out the investigation on personnel matters that were raised, second by Swanson.  After voting there was a division 
in the board.  The roll call vote presented: 

 Ambrose, Fineran, and Struck nays.   

 Kehl, Swanson, Dieber-Henningsen, Eller  yeas.   

 The motion carried with a vote of 4 to 3. 
 
 
ADJOURNMENT:  A motion was made by Ambrose, second by Struck, that the meeting be adjourned at 8:39 p.m.  
Motion carried unanimously. 
 


