
Crawford County Memorial Hospital 
Board of Trustees 
November 24, 2014 
 
A meeting of the Board of Trustees of Crawford County Memorial Hospital was held on Monday, November 24, 2014 in 
the hospital’s Meeting Rooms C-D.  Present were Kevin Fineran, Larry Struck, Greg Kehl, Thomas Eller, LaVerne Ambrose, 
Linda Dreibelbis, Thomas Gustafson, Bill Bruce (CEO), Rachel Melby (Interim CFO), Brad Bonner (Legal Counsel),  and 
Wendy Frank (Recorder), Dan Mundt (Denison Bulletin)    Guests included:  Mindi Baker and board members from 
Eventide, Rick Franck, Deborah Knowles, and Rich Knowles.  Staff Members included:  Carmen Swertzic and Stephanie 
Strubbe 
 
The meeting was called to order at 5:30 p.m. by Chairman Eller. 
 
PUBLIC FORUM 
  
Comments included participants, Mr. Knowles and Mrs. Swertzic.  
 
Mr. Knowles commented on various operational and employee issues.  
 
During the public forum session, Virgie Deiber-Henningsen returned CCMH’s Board iPad to Chairman Eller stating that it 
be documented she returned the iPad as noted in these minutes. 
 
Carmen Swertzic stated that she, on behalf of the employees, would like to thank the board for their decision on the 
new benefits packet that was recently passed. 
 
APPROVAL OF LAST MINUTES. A motion was made by Ambrose, second by Kehl, to approve the previous minutes as 
posted on Board Effect from October 27, November 1, and November 17, 2014.  Motion carried unanimously.   
 
MISSION COMMITTEE.  The Mission Committee meeting was held on November 13, 2014.  The following 
recommendations were brought before the board. 

 Board approval to allow for increase/decrease in staffing based on the service accountability standards. 
 
QUALITY COMMITTEE.  The Quality Committee meeting was held on November 20, 2014.  The following 
recommendation was presented to the board. 

 Board approval of Medical Staff appointment and reappointment applications. 
 

FINANCE COMMITTEE.  The Finance Committee meeting was held on September 16, 2014.      
 
The Finance Committee recommendations to the board: 

1. Recommend the Board approve $143,515.45 in write-offs and $25,800.68, in recoveries. 
2. Recommend Board approval of Accounts Payable of $1,937,421.34 for payment. 

 
The following action was taken: 

 A motion was made by Kehl, second by Gustafson, to approve $143,515.45 in write-offs and $25,800.68, in 
recoveries and accounts payable in the amount of $1,937,421.34.  Motion carried unanimously. 

 
  



EXECUTIVE COMMITTEE.  The Executive Committee meeting was held on November 6, 2014.  The following 
recommendations were presented to the board. 

 Board review in closed session of CEO evaluation. 

 Board review in closed session of allegations and related trustee behavior. 

 Board review of applicable law and action regarding trustee vacancies subsequent to resignation of Trustee 
Swanson and Deiber-Henningson (Note:  This was handled during the November 17th, 2014 Special Board 
Meeting). 

 
OLD BUSINESS.   

 Dialysis Update  
o Brad has asked Fresenius to provide a schematic to get an accurate bid on the cost of the project.  The 

Dialysis location will be a separate non-profit company with its governance and board to be formed in 
the near future.  

 
NEW BUSINESS.   

 Service Accountability Staffing 

o A motion was made by Struck to hire 1 FTE in the business office and allow the administration to 
use flex staffing, second by Fineran.  Motion carried unanimously.   
 

 Call for Proposals:  Old Facility  
o The Board received request to review and act on a proposal from Eventide regarding the disposition 

of the old hospital facility property.  
 

 Timeline & Procedure 

o The board is requesting real estate proposals for the old facility and property to be submitted to 
CCMH by December 15.  Each real estate proposal must be complete in its entirety so that the 
Board can review the proposal received and make a decision. 
 

 
 
EXECUTIVE SESSION Pursuant to Iowa Code Section 21.5 (1)(a) Credentialing/Privileging.  At 7:34 p.m., the Board went 
into Executive Session with a motion made by Ambrose, second by Struck.  The board returned to Open Session at 7:39 
p.m. motion by Ambrose, second by Fineran.  A motion was made by Ambrose, second by Dreibelbis, to acknowledge 
the recommendations for approval by the Medical Staff and the Quality Committee for the following new appointments 
and reappointments.  Motion carried unanimously. 
 
 New Appointments 
 Euclid deSouza, MD 
 Jerold Erlandson, MD 
 John Horgan, MD 
 Erin Linde, MD 
 Ashar Luqman, MD 
 

Reappointments 
 Lisa Baker, CRNA 
 David Jaskierny, MD 
 Ric Jensen, MD 
 William Zinn, MD 
 
 
  



EXECUTIVE SESSION PURSUANT TO IOWA CODE - Section 21.5(i) Evaluation of Professional Competency 
(Employees have requested evaluation in closed session).  At 7:39 p.m., the Board went into Executive Session with a 
motion made by Ambrose, second by Gustafson.  The board returned to Open Session at 9:15 p.m. motion by Ambrose, 
second by Kehl.   
 
A motion was made by Thomas Gustafson to request the executive committee to formulate a Board of Trustees code of 
conduct to bring before the board for review prior to the end of the 1st calendar quarter of 2015.  It was also moved 
that the Board make the following findings: 
 
 
#1 Regarding the allegation that CEO Bill Bruce diverted CCMH funds to renovate his private residence, there is nothing 
to support that allegation and in fact the allegation is false.  #2 As to the allegation that CEO Bill Bruce terminated in 
excess of 190 employees since he began his employment at CCMH four fiscal years ago, the Board finds that during that 
period of time,  8 employees have been removed due to inactivity, 61 employees have resigned voluntarily, 9 have 
retired, and 20 have been terminated, for a total of 98 employees, and of that total, only 20 have been terminated over 
those 4 fiscal years and in fact the allegation is false  #3 The Board finds that there is nothing to support the allegation 
that CEO Bill Bruce has in any way hidden information from review of the governance and /or operations staff at the 
hospital and in fact the allegation is false.  The motion was seconded by Ambrose  
 
Gustafson moved to amend his motion to add as to finding #2 by adding:  The Board finds that the number of employees 
having been removed due to inactivity, having resigned voluntarily, having retired, and having been terminated over the 
four fiscal years Bill Bruce has been employed by CCMH are well within the normal range of operation.  The motion was 
seconded by Ambrose.   
 
The motion as amended carried unanimously.   
 
 
 
CEO REPORT 

 An operational update was provided and discussed.  
 
 
ADJOURNMENT:  A motion was made by Kehl, second by Dreibelbis, that the meeting be adjourned at 9:18 p.m.  Motion 
carried unanimously. 
 


