
CRAWFORD COUNTY MEMORIAL HOSPITAL 

MEETING OF THE BOARD OF TRUSTEES 

July 23, 2012 

 

 

A meeting of the Board of Trustees of Crawford County Memorial Hospital was held on Monday, July 23, 2012 

in the hospital’s Meeting Rooms C-D.  Present were LaVerne Ambrose, Marla Raasch, Thomas Eller, Larry 

Struck, Virgie Henningsen, Bill Bruce (CEO), Nancy Carlson (CFO), Paula Cole (Recorder), and several 

members of the hospital staff.  Excused:  Carol Swanson and Vanessa Zimmer. 
 

The meeting was called to order by Board Chairman, Larry Struck, at 5:00 p.m. 
 

APPROVAL OF BOARD MINUTES.  A motion was made by Raasch, second by Ambrose, to approve the 

minutes of the June 25 and June 28, 2012 Board meetings.  Motion carried unanimously. 

 

MEDICAL STAFF REPORT.  CEO Bruce presented a summary of the June 25 meeting of the Medical Staff, 

the minutes of which were included within the Board’s packet. 

 

COMMITTEE REPORTS. 

 

Mission Committee (Struck, Ambrose, Henningsen, Bruce).  First meeting held July 17, the minutes of which 

were included in the Board’s packet.  The committee endorsed the high priority of the following within the next 

60-90 days: 

 Completion of a Medical Staff Development Plan along with the current effort being made to recruit 

physicians specializing in OB/GYN, Surgery, and Family Medicine. 

 Completion of review and update of our Vision/Philosophy, Mission and Values statements, with existing 

employees participating in a team effort to ensure this effort is tied to our employee evaluation system. 
 

The committee also endorsed a 3 year quality improvement list to be further discussed in committee with follow 

up at full meetings of the Board of Trustees. 

 

Quality Committee (Eller, Swanson, Ambrose, Bruce).  First meeting held July 19, the minutes of which were 

included in the Board’s packet.  Committee conclusions included: 

 The CNO and Director of Quality should attend the meetings on a routine basis. 

 Other staff and physicians will be invited to attend on an “ad hoc” basis depending upon the topic. 

 Routine agenda items will include peer review information related to Press Ganey , quality improvement 

progress, review and receipt of reports on internal initiatives to improve the quality of care, and analysis, 

priority, and action on initiatives being prescribed by external healthcare industry improvement 

initiatives. 

Three year quality improvement items will be discussed on an ongoing basis. 

 

Finance Committee (Raasch, Swanson, Zimmer, Bruce, Carlson, Melby).  The most established committee of 

Finance met July 18 with Rachel Melby, Accountant, being added to the attendance on a regular basis. 

 Statistical/Financial Report.  June 2012 unaudited financial and statistical report showed $3,776,945 in 

net patient accounts receivable; net revenue for the month of $45,576; Accounts Payable of $744,240.91; 

and Depreciation Fund Payable of $34,489.01 

 Accounts Payable.  After consideration of the Finance Committee’s recommendation to approve, a 

motion was made by Raasch, second by Henningsen, to approve accounts payable and depreciation funds 

payable for the month of June 2012.  Motion carried unanimously. 
 

 Uncollectibles/Recoveries.  After review of the June 2012 uncollectibles and recoveries, and in 

consideration of the approval of same by the Finance Committee, a motion was made by Henningsen, 

second by Ambrose, to approve the write-offs as assets of the hospital but still subject to collection by the 

hospital, in the amount of $99,802.52 and recoveries of $29,097.24.  Motion carried unanimously. 
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Eller requested that at the time that Denman & Company presents the results of their annual audit, an industry 

comparative data analysis be included. 

 

OLD BUSINESS 
 

Board Committee Meeting Process.  Discussion held regarding the process for scheduling the monthly Board 

committee meetings.  Ambrose requested that each committee’s meeting time be established on a recurring basis 

by the committee’s membership.  It was agreed that the Finance Committee will meet at 7:30 a.m. and the 

Mission Committee and Quality Committee will meet at 4:30 p.m.  Eller stated that there are many items on the 

Quality Committee’s priority list that perhaps this committee should consider scheduling a day-long meeting. 

 

Dialysis Follow-up.  Tabled for this month but will be maintained on an ongoing basis on each month’s agenda 

until the subject has been finalized.  It was suggested that a conference call be scheduled between the dialysis task 

force members and a Fresenius representative. 

 

NEW BUSINESS 

 

CEO Report/Updates.  In addition to the written report submitted to the Board, Bruce addressed discussions he 

has had with Farmland representatives regarding providing healthcare services for Farmland’s workers’ 

compensation program. 

 

EXECUTIVE SESSION.  A motion was made by Raasch, second by Henningsen, to enter into Executive 

Session pursuant to Section 21.5(i),  Evaluation of Professional Competency.  The Board went into Executive 

Session at 6:03 p.m. and returned to Open Session at 7:10 p.m., motion by Henningsen, second by Raasch.  No 

action taken. 

 

 

Adjournment:  A motion was made by Henningsen, second by Ambrose, that the meeting be adjourned at 7:11 

p.m.  Motion carried unanimously. 


