
CRAWFORD COUNTY MEMORIAL HOSPITAL 
MEETING OF THE BOARD OF TRUSTEES 

October 22, 2012 
 
 
A meeting of the Board of Trustees of Crawford County Memorial Hospital was held on Monday, October 22, 
2012 in the hospital’s Meeting Rooms C-D.  Present were Larry Struck, LaVerne Ambrose, Marla Raasch, 
Thomas Eller, Carol Swanson, Vanessa Zimmer, Bill Bruce (CEO), Nancy Carlson (CFO), Paula Cole 
(Recorder), and several members of the hospital staff.  Excused: Virgie Henningsen. 
 

The meeting was called to order by Board Chairman, Larry Struck, at 5:00 p.m. 
 
CEO REPORT.  Written report included in Board packet. 
 
APPROVAL OF BOARD MINUTES.  A motion was made by Ambrose, second by Zimmer, to approve the 
minutes of the September 24, 2012 Board meeting.  Motion carried unanimously. 
 
MEDICAL STAFF REPORT.  The report from the October 2012 meeting of the medical staff was accepted as 
presented. 
 
OLD BUSINESS 
 
Old Facility Disposition.  A proposal was received from Anderson Excavating Company for the demolition of 
the old hospital facility.  Cost for the demolition of the building is $480,900, including salvage rights.  Additional 
options include $7,000 for the removal of exterior stone walls; $42,500 to removal all parking areas; and $90,000 
to backfill and grade all resulting depressions to drain and match surrounding elevations.  The cost to “moth-ball” 
the building is estimated to be $12,000 per year.  It was the unanimous concensusopinion of the Board to moth-
ball the building at this point, and to continue to carry the subject under Old Business. 
 
COMMITTEE REPORTS. 
 
Mission Committee (Struck, Ambrose, Bruce, Ray).  Meeting held October 18, 2012 the minutes of which were 
included in the Board’s packet.  The committee’s discussion included the following: 

• A unanimous decision was made to recommend Board approval of the 2013 Health Insurance Program, 
through First Administrators, Option 2, which includes a wellness incentive. 
Board Action:  A motion was made by Ambrose, second by Raasch, to approve the 2013 Health 
Insurance Program as recommended by the Mission Committee.  Motion carried unanimously. 

• Human Resources monthly report reflected a decreased in the annualized YTD turnover rate, and that 
both CRNA positions have been filled. 

• A new “Exit Interview Process” has been developed, conducted by Human Resources and the departing 
employee.  Results will be tabulated for the Mission Committee members. 

 
Quality Committee (Eller, Swanson, Ambrose, Bruce, Arkfeld, Denker).  Meeting held October 17, 2012, the 
minutes of which were included in the Board’s packet.  Committee discussions included: 

• Review of Press Ganey reports, readmission statistics, CAH Committee report, Medical Staff peer view, 
Infection Control report, and the Quality Reporting Calendar and Improvement Projects. 

• Credentialing recommendations to be addressed in Closed Session. 
• Dialysis – Conference call held with Fresenius.  Review continues. 
• Quality Improvement Program.  After discussion, a motion was made by Marla Raasch, second by 

Laverne Ambrose, to approve the updated Compliance Plan as presented. 
Board Action:  A motion was made by Raasch, second by Ambrose, to approve the Compliance Plan as 
presented.  Motion carried unanimously. 
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(5:40 p.m. Board Member Swanson excused herself from the remainder of the meeting.) 
 
Finance Committee (Struck, Zimmer, Bruce, Carlson, Melby).  Meeting held October 18, 2012.  September 2012 
financial and statistical report showed a net income of $82,133, net decrease in cash of $298,019 (primarily due to 
the timing of Accounts Payable with August invoices being expensed in August but not paid until the first part of 
September).  Accounts Payable for the month was $$1,553,821.02; write-offs of $115,745.59, and recoveries of 
$23,409.64.  The Committee’s approval of the Accounts Payable and Write-offs & Recoveries will be reported to 
the Board. 
Board Action:  After review of the September 2012 uncollectibles and recoveries, Accounts Payable, and 
Depreciation Fund Payable, a motion was made by Ambrose, second by Raasch, to approve as submitted,  with 
write-offs remaining as assets of the hospital but still subject to collection by the hospital.  Motion  carried 
unanimously. 

The Committee addressed a proposed policy on budgetary authority which delegates limited budgetary authority 
to the CEO by allowing payment of invoices prior to full Board approval in order to manage accounts payable 
liabilities and maximize early payment discounts.  By unanimous vote, this will be recommended for approval. 
Board Action:  After review of the proposed policy and recommendation from the Finance Committee, a motion 
was made by Raasch, second by Eller, to approve the policy as presented.  Motion carried unanimously. 
 
NEW BUSINESS 
 
Committee Member Substitution.  The Board members were in unanimous agreement that when a committee 
member is unable to attend a committee meeting, substitution will be based on a rotating/rolling basis of all Board 
members. 
 
Board Education.  Conducted by Margaret Sumption, Sumption & Wyland.  Reviewed and discussed surveys 
which each Board member had completed.  Next step will be one-on-one brief telephone interview with each 
Board member. 
 
EXECUTIVE SESSION.  A motion was made by Raasch, second by Zimmer, to enter into Executive Session 
pursuant to Section 21.5(1)(a), Credentialing.  The Board went into Executive Session at 8:06 p.m. and returned 
to Open Session at 8:09 p.m., motion by Raasch, second by Zimmer.  A motion was made by Ambrose, second by 
Zimmer to approve the application of Venkata Mahesh Alla, MD (Cardiology) as recommended by the Medical 
Executive and Board Quality Committees.  Motion carried unanimously. 
 
 
Adjournment:  A motion was made by Henningsen, second by Ambrose, that the meeting be adjourned at 8:15 
p.m.  Motion carried unanimously. 
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