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A meeting of the Board of Trustees of Crawford County Memorial Hospital was held on Monday, November 26, 

2012 in the hospital’s Meeting Rooms C-D.  Present were Larry Struck, LaVerne Ambrose, Marla Raasch, 

Thomas Eller, Carol Swanson, Vanessa Zimmer, Virgie Henningsen, Bill Bruce (CEO), Nancy Carlson (CFO), 

Brad Bonner (legal counsel), Paula Cole (Recorder), and several members of the hospital staff. 
 

The meeting was called to order by Board Chairman, Larry Struck, at 5:00 p.m. 
 

APPROVAL OF BOARD MINUTES.  A motion was made by Ambrose, second by Zimmer, to approve the 

minutes of the October 22, 2012 Board meeting.  Motion carried unanimously. 

 

MEDICAL STAFF REPORT.  The report from the November meeting of the medical staff was accepted as 

presented.  Bruce recognized the Emergency Services staff and physician providers for their success in revamping 

a lengthy Code Blue worksheet into a shorter, but just as comprehensive, worksheet. This will enable more 

effective patient care documentation.  He also noted that staff from Vascular Access were also in attendance at the 

meeting to present an overview of their processes, procedures, and benefits of a peripheral inserted central 

catheter. 

 

CEO REPORT.  Written report included in Board packet.  Highlights included: 

 Dr. Hasik, newly recruited OB/GYN provider began seeing patients his first day of service at CCMH. 

 October profits were better than budget. 

 Dr. Adam Kruse, Family Practice locum, has been a welcome addition to the Clinic, picking up overflow 

and walk-in appointments. 

 

OLD BUSINESS 
 

Old Facility Disposition.  Continue to investigate options, but there are no definitive updates to report.  It is 

hopeful that within 60-90 days there will be a clear sense of direction. 

 

COMMITTEE REPORTS. 

 

Mission Committee (Eller (substituting for Struck), Ambrose, Henningsen, Bruce, Ray).  Meeting held 

November 15, 2012 the minutes of which were included in the Board’s packet.  The committee’s discussion 

included the following: 

 Market area was assessed utilizing mats developed by Don Luensmann showing accessibility of primary 

care providers, MRI services, and OB/GYN providers.  The parameters of the market areas were based 

upon the closest service from Denison in all directions 

 January 2012 employee retention rate was 68% compared to 87% for October 2012. 

 A general surgeon candidate will be on site in early December. 

  

Quality Committee (Eller, Swanson, Ambrose, Bruce, Arkfeld, Denker).  Meeting held November 14, 2012, the 

minutes of which were included in the Board’s packet.  Committee discussions included: 

 Review of Emergency Services and Inpatient reports for the month of August 2012 and YTD. 

 Site visits are being scheduled for central fetal monitoring vendors. 

 The need for a 64 slice CT scanner. 

 October statistics for the month of October reflecting an increase in admissions from October 2011, 

Emergency Room admissions, Cardiopulmonary visits, and total outpatient visits. 

 Provider credentialing review, the recommendations of which to be addressed during Executive Session. 
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Finance Committee (Struck (substituting for Raasch), Swanson, Zimmer, Bruce, Carlson, Melby).  Meeting held 

November 20, 2012.  October 2012 financial and statistical report showed a net income of $ 52,373, net increase 

in cash of $1,124,811 for the month, and gross patient revenue of $3,335,471.  Clinic statistics for the month 

showed a 26.59% inc19.05% increase in admissions, and a 4.28% increase in total hospital procedures. 

 

Finance Committee -- Board Action:  A motion was made by Ambrose, second by Swanson, to approve 

October write-offs of $110,357.83 and recoveries of $17,522.46 as submitted, with write-offs remaining as assets 

of the hospital but still subject to collection by the hospital.  Motion carried unanimously. 

 

A motion was made by Raasch, second by Ambrose, to approve November Accounts Payable of $1,848,658.78.  

Motion carried unanimously 

 

NEW BUSINESS 

 

Operational Investment Capacity.  Discussion held regarding operational investment capacity which included 

review of Bond Reserves, Operational Reserves (recommended at a total of 8 million dollars) and funds available 

for investment in operational capacity expansion using both internal (cash) and borrowed funds.  Key assumptions 

included the 2013 operating budget, 20 year depreciation, 10 year amortization, and a 5% interest rate. 

 

Following was a presentation and discussion of the a 64 slice CT pro forma analysis, including projected revenue 

and operating expenses. In the event of acquisition of new scanner the Board received three cash flow pro-forma 

outlines using a capital lease, operating lease and cash purchase approach.   After considerable discussion, a 

motion was made by Eller, second by Henningsen, to approve commencement of negotiations for the purchase of 

a 64 slice CT scanner.  Motion carried unanimously. 

 

Discussion was also held regarding operational investment research to include  Laboratory technology, patient 

Care Delivery (nursing) technology, Electronic Medical Record (Clinic), and additional service and program 

evaluations (cardiology, psychiatry, dialysis, neurology, orthopedics). 

 

Market Assessment,  After discussion, a motion was made by Henningsen, second by Ambrose, to approve 

entering into agreement with Leede Research to conduct a market assessment study to be completed during the 

first quarter of 2013.  Motion carried unanimously. 

 

OB Central Monitoring.  Discussion was held regarding the future status of OB central monitoring.  Analog files 

will no longer be accepted for outreach interpretation support from Methodist Hospital in Omaha. Digital 

monitoring was presented and will assist Dr.Karl Hasik  in his outreach clinics as well as on site at CCMH.  An 

internal team of OB professional staff is completing  research of the various systems appropriate for CCMH.  

After consideration of the recommendation for approval to purchase from the Finance Committee, a motion was 

made by Henningsen, second by Ambrose, to approve the purchase at a cost not to exceed $147,083 + 5%, the 

cost of which is included in this year’s contingency budget.  Motion carried unanimously. 

 

Audit Request for Proposal.  After review of the proposed RFP for the CCMH and Foundation’s annual 

proposal, a motion was made by Raasch, second by Henningsen, to approve the proposal as submitted.  Motion 

carried unanimously. 
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City of Denison Land Request.  Questions were raised regarding the potential future use and right of CCMH to 

have the land returned to CCMH ownership if  the requested acres were transferred/sold to the City.  No action 

was taken until further discussion could be held with the City. 

 

SharePoint Software, SharePoint software combines the hospital’s current intranet and file server, utilizing 

current IT staff knowledge.  The cost of the software is included in the 2012 contingency budget  A motion was 

made by Ambrose, second by Zimmer, to approve the bid from PCS in the amount of $25,890 for a two year 

period, the bid of which was recommended by the Finance Committee  Motion carried unanimously. 

 

Digital Signage Request.  A grant has been received by the Hospital Foundation of Crawford County in the 

amount of $8,900 to purchase an  internal digital signage using 4-8 additional digital monitors installed 

throughout the hospital.  IT/Administration analysis has shown that the system coverage could be expanded to all 

existing monitors (patient rooms and lobbies) with a 2 channel capacity.  Total cost will be $10,828.01.  A motion 

was made by Ambrose, second by Raasch, to approve to supplement the grand funds in the amount of $1,928.01 

to expand the service expansion.  Motion carried unanimously. 

 

EXECUTIVE SESSION.  A motion was made by Ambrose, second by Eller, to enter into Executive Session 

pursuant to Section 21.5(1)(a), Credentialing.  The Board went into Executive Session at 7:00 p.m. and returned 

to Open Session at 7:12 p.m., motion by Ambrose, second by Zimmer.  A motion was made by Ambrose, second 

by Eller to take the following actions as recommended by the Medical Staff and Board Quality Committee. 

 

Approval of the new applications of: 

 Karl Hasik, MD – OB/GYN 

 Adam Kruse, DO – Family Practice 

 Lisa Baker, CRNA – Anesthesia  

 Heather Ricke, PA-C – Ancillary staff with Des Moines Orthopedics 

 

Approval of reappointment applications: 

 Christian Binder, MD – Virtual Radiology 

 David Erlbacher, MD – Acute Care/Emergency Medicine 

 

Adjournment:  A motion was made by Ambrose, second by Zimmer, that the meeting be adjourned at 7:17 p.m.  

Motion carried unanimously. 


