
CRAWFORD COUNTY MEMORIAL HOSPITAL 

MEETING OF THE BOARD OF TRUSTEES 

May 21, 2012 

 

 

A meeting of the Board of Trustees of Crawford County Memorial Hospital was held on Monday, May 21, 2012 

in the hospital’s Meeting Rooms C-D.  Present were Thomas Eller, Larry Struck, Virgie Henningsen, Carol 

Swanson (via conference phone), Bill Bruce (CEO), Nancy Carlson, CFO, Paula Cole (Recorder), Brad Bonner, 

several members of the hospital staff, Greg Forbes (Denison Bulletin/Review), and Deborah Knowles.  Excused:  

LaVerne Ambrose, Marla Raasch, and Vanessa Zimmer. 
 

The meeting was called to order by Board President, Larry Struck, at 5:03 p.m. 
 

ACCOUNTS PAYABLE:  After review of the April 2012 accounts payable, a motion was made by Eller, second 

by Henningsen, to approve accounts payable in the amount of 442,931.46 and depreciation funds payable of 

$255,990.26.  Motion carried unanimously. 
 

Eller questioned whether plans were in place or were already carried out to repaint the hospital’s older 

ambulances.  Bruce responded that approval to do such would require administrative authorization, which has not 

been given. 
 

SURPLUS EQUIPMENT DISPOSAL PRACTICE/POLICY.  An administrative policy addressing the 

disposal of items/equipment that are no longer usable by the hospital was presented and is attached to these 

minutes.  A motion was made by Eller to approve the proposed policy with an amendment stating that all 

equipment sold would be accompanied by a sales receipt indicating “as is”.  Motion seconded by Henningsen.  

Role was called and the motion approved unanimously. 
 

BOARD ORGANIZATION TO PROMOTE QUALITY.  Bruce recommended that a Board task force be 

appointed to address/research various Board organizational structures.  As such, Board President Struck appointed 

Tom Eller, LaVerne Ambrose, Bill Bruce, and himself.  It will be the goal of the task force to bring the results of 

their study back to the Board at the June meeting.  A draft calendar for each Board committee will also be 

included with the committee structure recommendations  at the June meeting. 
 

At this point, Board Member Carol Swanson excused herself from the remainder of the meeting. 
 

DEFERRED AGENDA ITEMS.  Due to the lack of a quorum, the following agenda items were deferred to the 

June meeting: 

 Approval of April 23 and May 14 meeting minutes 

 Approval of April write-offs and recoveries 

 Recognition of Hospital Auxiliary donation 

 IHA Leadership meeting recap 

 FY2013 Operating Budget 
 

MEDICAL STAFF REPORT 
May report included in the Board packet. 
 

STATISTICAL/FINANCIAL REPORT: 
April 2012 financial and statistical report showed $3,957,889 net patient accounts receivable; net revenue for the 

month of $277,114; Accounts Payable.  Carlson clarified a question from Henningsen, stating that the hospital 

does have a policy awarding a 10% discount for quick pay accounts.  She also stated that the hospital averages 

approximately $36,000 per month in charity care. 

 

Eller then questioned the hospital’s procedure for the selection of an  auditing firm, and recommended that the 

Board, with Administration input, should select the firm.  Bruce recommended that RFP’s be sent in October, 

with a recommendation to be brought to the full Board prior to the end of March of the following year. As such, 

group concensus was this would be addressed at a future meeting of the Board. 

Adjournment:  A motion was made by Henningsen, second by Eller, that the meeting be adjourned at 7:10 p.m.  

Motion carried. 


