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Board of Trustees 
March 24, 2014 
 
A meeting of the Board of Trustees of Crawford County Memorial Hospital was held on Monday, March 24, 2014 in the 
hospital’s Meeting Rooms C-D.  Present were Larry Struck, LaVerne Ambrose, Kevin Fineran, Greg Kehl, Thomas Eller, 
Carol Swanson, Bill Bruce (CEO), Nancy Carlson (CFO), Diane Arkfeld (DON), Brad Bonner (legal counsel), Paula Cole 
(Recorder), Wendy Frank (Recorder),   Michael Wyland and Margaret Sumption (Sumption & Wyland)                                            
The meeting was called to order at 5:30 p.m. by Chairman Eller. 
 
Board Education.  The third installment of Board Education “Perspectives on Accountable Care” was presented by 
Sumption and Wyland. 
 
APPROVAL OF LAST MINUTES. Bill Bruce noted that the minutes should be amended to show that over 400 signatures 
were received during the last board meeting regarding Dialysis.  A motion was then made by Struck, second by Fineran, 
to approve the minutes with the amendment as stated.  Motion carried unanimously. 
 
MISSION COMMITTEE.  The March 13, 2014 meeting of the Mission Committee included discussion and review of the 
following: 

 Worker’s Compensation Proposal.  Four insurance carrier were asked to submit proposals.  It was recommended 
to accept the proposal from LMC Insurance Company in Des Moines, Iowa.   

 Denison Bulleting/Review Advertising.  The committee reviewed recent advertisements placed with regard to 
the size of the advertisement and font size used for the content.  It was noted that Human Resources will be 
monitoring this more closely in the future. 

 Old Facility Discussion.  The committee met informally with representatives from Eventide to discuss the 
disposition of the old hospital facility.  No action was recommended at this time. 

 
QUALITY COMMITTEE.  The March 20, 2014 meeting of the Quality Committee included discussion and review of the 
following: 

 Recommendations of Medical Staff appointment and reappointment applications were made. 

 Board confirmation/approval for CEO authorized immediate purchase of two radiology computers in the 
approximate amount of $17,000 and pulmonary function equipment in the amount of $7,616.00. 

 Diane Arkfeld presented operational statistics for the month including total admissions, inpatient dates and 
average length of stay.  Diane and her staff will be studying why the physical therapy encounters were down and 
will provide a report to the board at a later date. 

 Brook Eggeling presented the Radiology report that included training of 2 more Technologists for MRI.  Brooke is 
researching a new PACS system as the current system is no longer able to be upgraded.   

 Abby Houston presented the Surgery Operations report noting that Orthopedics has increased 87.8% from this 
time last year.  OB/GYN has also increase 29%.  Research and planning is being done to convert to electronic 
charting. 

 CCMH has negotiated a new contract at no additional charge to obtain more follow-up phone calls for patients 
seen in the Emergency Room Department.   

 
FINANCE COMMITTEE.  Statistics and financial reports were review for the month of February 2014 and year to date.  
Discussion and review on the change from ICD9 to ICD10.  ICD10 will be expanding codes and bringing fourth 
tremendous changes.  CCMH is looking at software programs to help with the transition of ICD10.  The following actions 
were taken: 

 A motion was made by Ambrose, second by Kehl, to approve write-offs as assets of the hospital, but still subject 
to collection, in the amount of $185,129.87 and recoveries in the amount of $56,879.75.  Motion carried 
unanimously. 

 A motion was made by Ambrose, second by Kehl, to approve accounts payable in the amount of $1,920,952.87 
(which includes $1,001,216.27 in salaries and depreciation in the amount of $223.327.27) 

 



OLD BUSINESS.  The EMS Action Plan will be ready in the near future.  Eller commended the administration on the fast 
turnaround to address the situation.  He expected a plan in late summer and was pleased the plan would be presented 
in early spring. 
 
NEW BUSINESS.   
 

 A motion was made by Struck and second by Ambrose that banking Agents of the hospital be designated as Bill 
Bruce, Nancy Carlson, Thomas Eller, and Greg Kehl, for the purposes of opening banking deposit accounts, 
endorsement of checks, and the withdrawal/transfer of funds.  Motion carried unanimously. 

 A motion was made by Struck and second by Ambrose, to approve the Worker’s Compensation annual premium 
in the amount of $116,910 from Frist Dakota Indemnity.  Motion carried unanimously. 

 A motion was made by Struck, second by Kehl, to ratify the purchase of the Pulmonary Function Test Equipment 
in the amount of $7,616.00 and Radiology Control Stations – software for Konica CR system in the amount of 
$17,000.  Motion carried unanimously. 

 
EXECUTIVE SESSION  Pursuant to Iowa Code Section 21.5 (1)(a) Credentialing/Privileging.  A motion was made by 
Fineran, second by Kehl to enter into Executive Session.  At 7:49 p.m., the Board went into Executive Session and 
returned to Open Session at 7:50 p.m. motion by Ambrose, second by Struck.  A motion was made by Ambrose, second 
by Kehl, to acknowledge the recommendations for approval by the Medical Staff for the following new appointments 
and reappointments, with the motion being carried unanimously. 
 
 New Appointment 
 Joshua Priluck, MD 
 Lukas Sachau, PA-C 
 
 Reappointments 
 Khalid Bashir, MD 
 Dwight Bollinger, MD 
 Robert Bowen, MD 
 
 CEO REPORT.  Report reviewed and discussed.  The  Arbitrage Rebate Report was shared. This report was reviewed in 
detail with the Finance Committee and did indicate we are in compliance with the covenants of our long term revenue 
bonds.  The Hospital Foundation Board has received over $70,000 in donations for the transportation project.  Next 
month we will be holding a session for the CEO interim evaluation.  Bill asked for input regarding  any topics the Board 
would like to have focused (reports/updates) of his activity over the last few months.   
 
ADJOURNMENT:  There being no further business, a motion was made by Kehl, second by Ambrose, that the meeting be 
adjourned at 8:07 p.m.  Motion carried unanimously. 


