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A meeting of the Board of Trustees of Crawford County Memorial Hospital was held on Thursday, March 22, 

2012 in the hospital’s Meeting Rooms C-D.  Present were Thomas Eller, LaVerne Ambrose, Larry Struck, 

Marla Raasch, Carol Swanson, Vanessa Zimmer, Nancy Carlson, CFO, Paula Cole (Recorder), Brad Bonner, 

and several members of the hospital staff.  Excused:  Virgie Henningsen 

 

The meeting was called to order by Board President, Larry Struck, at 5:01 p.m. 

 

MEDICAL STAFF REPORT 
March report included in the Board packet. 

 

APPROVAL OF MAILED MINUTES:  A motion was made by Ambrose, second by Raasch, to approve the 

minutes of the February 27, 2012 meeting.  Motion carried unanimously. 

 

STATISTICAL/FINANCIAL REPORT: 
February 2012 financial and statistical report showed $3,764,928.03 net patient accounts receivable; net revenue 

for the month of $58,287.71; Accounts Payable of $816,776.73, and Depreciation Fund Payable of $56,612.40. 

 

ACCOUNTS PAYABLE:   A motion was made by Raasch, second by Ambrose, to approve accounts payable 

and depreciation funds payable for February 2012 to include $971,977.00 to Seimens for the MRI.  Motion 

carried unanimously. 

 

Discussion took place regarding final payment to Interim CEO Larry Schrage, taking into consideration that he 

has been absent from the hospital for one week.  A motion was made by Ambrose, second by Raasch to pay Mr. 

Schrage for the full sixteen weeks.  Roll was called and motion carried: 

 

 Aye:  Ambrose, Raasch, Zimmer, Swanson, Struck   

 Nay:  Eller        

 

 

UNCOLLECTIBLES/RECOVERIES:  After review of the February 2012 uncollectibles and recoveries, 

Raasch motioned to approve the write-offs as assets of the hospital but still subject to collection by the hospital, 

in the amount of $82,514.94 and recoveries of $33,907.70, second by Zimmer.  Motion carried unanimously. 

 

OLD BUSINESS 

CEO Update.  Bill Bruce will be starting April 2.  It was agreed to commence with a four month contract, 

through June 30, 2012, and to then issue a full year contract.  One goal is to have the Strategic Plan in place by 

June 30, 2012. 

Physician Recruitment Update.   Brief discussion regarding the status of the recruitment efforts for Drs. 

Coffman and Howser.  It was agreed to call a special meeting of the Board to consider a Board policy/resolution 

relating to physician recruitment.  The meeting will be held on Tuesday, March 27 at 4:15 p.m. 

Old Hospital Facility.  A motion was made by Ambrose, second by Zimmer, to approve the following timeline 

relating to the disposition of the old hospital facility and its contents. 

March 30 A list of all equipment available for sale will be given to Auctioneer 

April 23 Sale bills will be available for distribution & advertisement 

May 6 Equipment auction to be held outside at 2020 – 1
st
 Ave. S. at 11:00 a.m. 

May 29 Publish notice of public meeting if needed 
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June 11 Real Estate auction at 11:00 a.m. 

  Public meeting to accept bid 

July 23 Final disposition of building on Board Agenda 

A motion was made by Ambrose, second by Eller, to approve compensation to Denison Livestock Auction as 

follows:  20% for items equal to or less than $1,000; 15% for items greater than $1,000; a minimum of $1,000 

compensation for the real estate auction.  Board Chair Larry Struck to negotiate advertising costs.  Motion 

carried unanimously. 

 

NEW BUSINESS 

VHF Antenna/911 Call Solution.  Dennis Fredericksen and Angie Andersen were present to discuss proposals 

from TriPower & Nicholas Plueger as well as Powerwave & Nicholas Plueger for a VHS antenna system for 

receiving 911 calls throughout the hospital facility.  Discussion then ensued regarding a capital item in next 

fiscal year’s budget for similar equipment for outgoing calls.  Fredericksen was asked to request a quote from 

TriPower for the inclusion of the outgoing system at the same time as the VHS antenna system.  This topic will 

be added to the March 27 special meeting agenda. 

Retractor Kit as requested by Dr. Coffman.  Dr. Coffman has requested the purchase of equipment used to 

keep the body cavity open during surgery.  Quotes were received from Johnson & Johnson ($16,015.00) and 

Care Fusion ($7,629.37).  A motion was made by Ambrose, second by Swanson, to approve the request 

contingent upon Dr. Coffman’s approval of the equipment and his determination whether one or two retractors 

will be needed.  Motion carried unanimously.  Carlson noted that the hospital Auxiliary has indicated that they 

will be donating funds toward the purchase of the retractor. 

Cooling System for Dietary.  The hood installed in the kitchen did not include a cooling unit.  A bid was 

received from Carroll Control Systems, Inc. in the amount of $14,539.00.  A motion was made by Ambrose, 

second by Zimmer, to approve the purchase with the understanding that a second bid be sought and that the final 

purchase price will not exceed $14,539.00.  Motion carried unanimously. 

Meaningful Use Update.  Angie Andersen reported that the hospital has successfully attained compliance with 

the 14 core & 5 menu objectives as required by CMS in the Stage 1 Meaningful Use objectives.  As a result, we 

anticipate receiving $900,000 from Medicare and we have received $262,200 from Medicaid for expenses 

incurred during the Stage 1 compliance.  The Board complimented the staffs’ efforts and requested that a news 

release regarding this attainment be produced. 

 

Executive Session.  A motion was made by Ambrose, second by Eller, to enter into Executive Session pursuant 

to Section 21.5(1)(a), Credentialing.  The Board went into Executive Session at 7:09 p.m. and returned to Open 

Session at 7:14 p.m., motion by Raasch, second by Zimmer.  A motion was made by Raasch, second by Zimmer 

to approve the following, with the motion being carried unanimously. 

 

Reappointments          
Dwight Bollinger, MD Robert Bowen, MD 

Robert Dunlay, MD Nancye Hasiak, ARNP 

Morris Kuhlmann, OD Wayne Markus, MD 

Abraham Mathews, MD Tammy Ramos, MD 

Vikrant Salaria, MD 

 

Adjournment:  A motion was made by Zimmer, second by Ambrose, that the meeting be adjourned at 7:15 

p.m.  Motion carried. 


