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A meeting of the Board of Trustees of Crawford County Memorial Hospital was held on Monday, July 25, 2011 
in the hospital’s Meeting Room D.  Present were LaVerne Ambrose, Thomas Eller, Marla Raasch, Vanessa 
Zimmer, Virgie Henningsen, Carol Swanson, Mark Rinehardt, Administrator/CEO, Nancy Carlson/CFO, Paula 
Cole (Recorder), and several members of the hospital staff.  Excused:  Larry Struck. 

The meeting was called to order by Board President, LaVerne Ambrose, at 5:00 p.m. 

MEDICAL STAFF REPORT:  Report/minutes included in Board packet. 

APPROVAL OF MINUTES:  A motion was made by Henningsen, second by Swanson to approve the minutes 
of the June 27, 2011.  Motion unanimously carried.  A motion was made by Swanson, second by Henningsen, to 
approve the minutes of the special meeting held July 7, 2011.  Motion unanimously carried. 

 

MANAGEMENT REPORTS: 

Press Ganey:  Presentation will be made during the August meeting. 

Specialty Clinic Update.  Marcy Larson provided the Board with an update of the new facility’s Specialty 
Clinic:  30+ providers, an increase of 10 exam rooms, 1 procedure room, nurses’ station, close proximity to Lab 
and Radiology.  She also reported that starting in September, pulmonology services will once again be available. 

Service Excellence.  Linda Christensen, on behalf of the hospital staff, thanked the Board for their leadership 
and support during the various phases of establishing a new hospital facility.  She commended the hospital staff 
for all of their efforts, extra hours consumed during the building process, and for maintaining excellent service 
to both patients and coworkers during the move.   

  

STATISTICAL & FINANCIAL REPORT: 

June 2011 financial report (preliminary year-end report) showed $ 3,208,464.74 in net patient accounts 
receivable; net revenue/(loss) for the month of $ ($208,441.34); Accounts Payable of $678,537.99, and 
Depreciation Fund Payable of $ 68,258.50. 

ACCOUNTS PAYABLE:   A motion was made by Zimmer, second by Raasch, to approve accounts payable 
and depreciation funds payable for June 2011.  Discussion then ensued regarding the amount being spent for 
marketing/advertising.  At this point, Trustee Henningsen excused herself from the meeting due to another 
commitment. 

A motion was then made by Swanson, second by Eller, to decrease the amount budgeted for marketing/ 
advertising by 50% and to reassess in six months.  Roll call: 

 Ayes:      Swanson, Eller     

 Nays:      Raasch, Zimmer, Ambrose    

Motion failed.  Roll call for the initial motion to approve: 

 Ayes:    Raasch, Zimmer, Ambrose    

 Nays:    Eller, Swanson     
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UNCOLLECTIBLES/RECOVERIES:  After review and discussion, Raasch motioned to approve the June 
2011 write-offs of $ 140,827.56 as assets of the hospital but still subject to collection by the hospital, and June 
2011 recoveries in the amount of $ 27,688.12, second by Zimmer.  Motion carried. 

OLD BUSINESS 

Landscaping.  A motion was made by Raasch, second by Swanson, to approve landscaping around the main 
hospital sign in the amount of approximately $3,400 and to approach the Foundation for these funds.  Motion 
carried unanimously. 

NEW BUSINESS 

Public Health / Interactive Smart Board.  A proposal has been received from Public Health to use grant 
monies they have received in the amount of $3,400 to purchase a “Smart Board” and to donate it to the hospital 
as Public Health does not have the facilities to accommodate the board.  A motion was made by Raasch, second 
by Swanson, to accept the donation, and to allow Public Health to utilize the board as their needs arise.  Motion 
carried unanimously. 

Pay Requests.  A total of $ 82,527.00 in pay requests was presented.  After review, a motion was made by 
Zimmer, second by Raasch to approve the requests as presented.  Motion carried.  
 

Pay Requests   
Darland Construction Millwork 49,087.08 
IES Electrical 7,264.15 
Team Green Landscaping 21,132.62 
Graham Construction Construction Manager 82,527.00 
 
 
Executive Session.  A motion was made by Raasch, second by Zimmer, to enter into Executive Session 
pursuant to Section 21.5(1)(a), Credentialing.  The Board went into Executive Session at 6:46 p.m. and returned 
to Open Session at 6:51 p.m., motion by Raasch, second by Eller.  A motion was made by Raasch, second by 
Zimmer to approve the following reappointment applications, with the motion being carried unanimously. 

 Roy Abraham, MD  William Biddle, MD 
 Dmitry Bolkhovets, MD  Rick Colwell, DO 
 Randy Crampton, DPM  Paul Kenney, MD 
 Daniel Larose, MD  Elisa Morgan, MD 
 Gregory Stanislav, MD  Michelle Peterson-Jones, MD 
 
 
 
Adjournment:  A motion was made by Zimmer, second by Raasch, that the meeting be adjourned at 6:52 p.m.  
Motion carried. 
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