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A meeting of the Board of Trustees of Crawford County Memorial Hospital was held on Monday, January 27, 

2013 in the hospital’s Meeting Rooms C-D.  Present were Larry Struck, LaVerne Ambrose, Greg Kehl, Thomas 

Eller, Carol Swanson, Virgie Henningsen, Bill Bruce (CEO), Nancy Carlson (CFO), Brad Bonner (legal counsel), 

Paula Cole (Recorder), Greg Forbes (Denison Bulletin/Review) and several members of the hospital staff.  

Excused was Board Member Kevin Fineran. 
 

The meeting was called to order by Board Chairman, Larry Struck, at 5:30 p.m. 

 

CEO REPORT.  Bruce summarized his written CEO report, outlining the activities of this month’s Board 

meeting and also noting that for the first half of fiscal 2013, total admissions were up by 18+ percentage points 

and patient days up over 13%. 
 

 

APPROVAL OF BOARD MINUTES.  A motion was made by Swanson, second by Henningsen, to approve the 

minutes of the December 17, 2012 and January 7, 2013 Board meetings.  Motion carried unanimously. 

 

DISCLOSURE OF CONFLICT OF INTEREST.  The annual review of the Trustees’ disclosure of any 

conflicts of interest was conducted and attested by each Trustee. 

 

OLD BUSINESS 
 

Old Facility Update.  No action to be reported this month. 

 

City of Denison Park Request.  Terry Crawford, City Manager, presented and reviewed a proposed 

Memorandum of Understanding between the City of Denison and FB Development, LLC (a Missouri Limited 

Liability Company) relating to a walking/biking trail to the Oak Ridge Heights Subdivision.  After considerable 

discussion, a motion was made by Eller to table the proposal for further review, a motion which he later 

withdrew. 

 

A motion was then made by Kehl that the City of Denison and Crawford County Memorial Hospital develop a 

memorandum of understanding for the transfer of 2.6 acres to the City of Denison for REAP purposes, with the 

hospital reserving the sole and exclusive right to demand title back at any time in the future.  Such a 

Memorandum will require approval by the State of Iowa(REAP Program), Denison City Council, and CCMH, all 

of which would be recorded with the deed and any other action needed to preserve CCMH’s rights.  Roll call was 

taken as follows: 

 

 Ayes:  Ambrose, Hennigsen, Kehl, Struck   

 Nays:  Eller, Swanson      

 

 Motion carried. 

 

 

COMMITTEE REPORTS 

 

Mission Committee.  Report of the January 25, 2013 meeting reviewed.  Recommendation for approval of 

the Correction Action Policy was received, with a motion being made by Ambrose, second by Eller for 

approval by the Board.  Motion carried unanimously.  (Correction Action Policy attached for information to 

these minutes.) 
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Quality Committee.  Report of the January 23, 2013 meeting reviewed.  A recommendation from the 

Committee for a revision to the Sanction Screening Policy #160.18 was presented.  A motion was made by 

Henningsen, second by Swanson, to approve the addition of the word anticipated as follows:  “….anyone who  

has been convicted of a criminal offense related to the provision of health care items or services, and is 

anticipated to be excluded, debarred…..”.   Motion carried unanimously. 

 

Finance Committee.   Statistics and various financial reports for the month of December 2012 as well as 

year-to-date were reviewed.  In response to recommendations from the Finance Committee, the following 

action was taken. 

 

A motion was made by Kehl, second by Ambrose, to approve the submitted accounts payable in the amount 

of $682,444.37, depreciation in the amount of $23,595.00, write-offs in the amount of $105,896.13, and 

recoveries in the amount of 423,349.94.  Motion carried unanimously. 

 

 

NEW BUSINESS 

 

County Budget.  After review of the 2014 County Budget and subsequent recommendation for approval by the 

Finance Committee, a motion was made by Ambrose, seconded by Swanson, to approve maintaining the tax rate 

of $1.56577 per $1,000 and to set the Budget Hearing for 5:30 p.m. February 25, 2013.  Motion carried 

unanimously. 

 

Health Enterprises.  Discussion was held regarding becoming a direct member of Health Enterprises and 

discontinuing the relationship with Servi-Share of Iowa, thus eliminating the middleman and allowing better 

pricing on supplies and rebates.  A motion was made by Ambrose, second by Eller, to approve the equity 

purchase of $5,100 in Health Enterprises Coop ($100) and Health Enterprises of Iowa ($5,000), with an annual 

assessment of $12,400, with the anticipated return on investment to be approximately 9 months.  Motion carried 

unanimously. 

 

Committee Meeting Dates/Times.  After discussion of days and times which meet the availability of Board 

Members, it was agreed that all committees would meet at 5:30 p.m.; the Mission Committee will meet on the 

Thursdays one week prior to each month’s Board meeting; the Finance Committee will meet on the Tuesday prior 

to the Board meeting, and the Quality Committee will meet on the Thursday prior to the Board meeting. 

 

EXECUTIVE SESSION.  A motion was made by Ambrose, second by Hennigsen, to enter into Executive 

Session pursuant to Section 21.5(1)(c), Legal Matters.  The Board went into Executive Session at 7:14 p.m. and 

returned to Open Session at 7:30 p.m., motion by Henningsen, second by Ambrose.  No action taken. 

 

EXECUTIVE SESSION.  A motion was made by Ambrose, second by Hennigsen, to enter into Executive 

Session pursuant to Section 21.5(1)(i), Professional Evaluation.  The Board went into Executive Session at 7:32 

p.m. and returned to Open Session at 9:24 p.m., motion by Henningsen, second by Swanson.  No action taken. 

 

Adjournment:  A motion was made by Henningsen, second by Swanson, that the meeting be adjourned at 9:25 

p.m.  Motion carried unanimously. 


