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A meeting of the Board of Trustees of Crawford County Memorial Hospital was held on Monday, April 22, 2013 

in the hospital’s Meeting Rooms C-D.  Present were Larry Struck, LaVerne Ambrose, Kevin Fineran, Greg Kehl, 

Thomas Eller, Carol Swanson, Bill Bruce (CEO), Nancy Carlson (CFO), Brad Bonner (legal counsel), Paula Cole 

(Recorder), Greg Forbes (Denison Bulletin/Review) and several members of the hospital staff.  Excused was 

Virgie Henningsen. 

 

APPROVAL OF BOARD MINUTES.  A motion was made by Ambrose, second by Fineran, to approve the 

minutes of the March 25, 2013 Board meeting.  Motion carried unanimously. 

 

CITY/REAP LAND AGREEMENT.  Terry Crawford, City Manager, was present to answer any questions 

regarding the proposed agreement between CCMH and the City of Denison for the sale of 2.6 acres of hospital 

ground for REAP purposes.  An addendum was added to the Agreement which mandates that the Buyer agree to 

reconvey the property to Seller by Quit Claim Deed for one dollar and other valuable consideration if the Seller’s 

Board of Trustees provides six months’ advance written notice.  Eller questioned the potential interference with 

the future development of homes adjacent to the property.  Crawford responded that the plans are to preserve the 

land in its current form, but the City would proceed with clean-up of the area. 

 

A motion was made by Ambrose, second by Fineran,to authorize Bill Bruce as CEO to execute the Agreement as 

presented.  Roll was called: 

 

Ayes:  Ambrose, Fineran, Kehl, Swanson, Struck  

Nay:   Eller       

 

 

AUDIT PRESENTATIONS.  Representatives of the firms of Eide Baily and Denman & Company were in 

attendance to present their firm’s proposal for providing audit and cost reporting services.  After consideration of 

their proposals and presentations, a motion was made by Ambrose, second by Kehl to retain Denman & Company 

for audit purposes and to authorize Bill Bruce, CEO and/or Nancy Carlson, CFO to engage Denman for additional 

audit functions as necessary.  Roll was called: 

 

Ayes:  Ambrose, Kehl, Fineran, Swanson, Struck  

Nay:    Eller      

 

 

COMMITTEE REPORTS 

 

Quality Committee.  Business conducted at the April 18 meeting of the Quality Committee included: 

 A review of the utilization statistics for March 2013 

 Reports from the Safety Committee for the first quarter 2013. 

 OB epidural program implemented April 4. 

 Medical Education Community Orientation (MECO) student from the University of Iowa will be spending 

6-8 weeks rotating amongst the CCMH medical providers. 

 Medical Staff report of their April meeting and an approval of the Medical Executive Committee’s 

credentialing recommendation to be presented during closed session of this month’s Board meeting. 

 

Mission Committee.  Reports included the following. 

 Turnover rate for March was 1%. 
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 Open positions include Physical Therapist, Surgery Manager, Medical Unit Manager, CRNA, Clinical 

Informatics Specialist, Materials Manager, Ultrasound Technologist, Director of Human Resources. 

 With the current employee health insurance program, domestic claims continue to increase. 

 Four employee forums were held wherein employees were given the opportunity to review updates to the 

CCMH financial status, summary/comparison of Iowa hospital tax rates and dollars levied, health reform, 

and operational improvements. 

 Review and recommended approval of the proposed Medical Staff Development Plan. 

 Letter received from County Engineer, Paul Assman, expressing appreciation for the CPR training given to 

the county’s secondary road maintenance employees by Patrick Mooney and Randy Crum. 

 

Finance Committee.   Financial reports for the month of March 2013 as well as year-to-date were reviewed.  In 

response to recommendations from the Finance Committee, the following action was taken. 

 

 A motion was made by Kehl, second by Fineran, to approve write-offs in the amount of $118,779.08; and 

recoveries in the amount of $33,655.02.  Motion carried unanimously. 

 A motion was made by Ambrose, second by Swanson, to approve Accounts Payable in the amount of 

$654,364.92, depreciation in the amount of $37,398.  Motion carrried unanimously. 

 Due to numerous uncertainties and anticipated programs that have not been finalized, an updated FY2014 

Operating Budget will be presented in May. 

 

 

OLD BUSINESS 

 

Old Hospital Update.  No updates to be reported. 

 

 

NEW BUSINESS 

 

2012 Audit – Circular A-133.  Carlson explained that because of the USDA guaranty on the Series 2009D 

Revenue Bonds, the hospital was required to complete an audit in accordance with OMB Circular A-133 and file 

by March 31.  Denman & Company’s independent Auditor’s Report of Compliance was reviewed by the Finance 

Committee and recommended for full Board approval. 

 

A motion was made by Swanson, second by Eller, to accept the A-133 audit report as recommended by the 

Finance Committee.  Motion carried unanimously. 

 

Executive Session Pursuant to Iowa Code Section 21.5(1)(j) Purchase or Sale of Real Estate & Related 

Assets.  A motion was made by Ambrose, second by Swanson, to enter into Executive Session.   At 7:00 p.m. the 

Board went into Executive Session, and returned to Open Session at 7:20 p.m., motion by Ambrose, second by 

Swanson. 

 

A motion was made by Ambrose, second by Eller, to authorize the CEO to proceed with the acquisition of the 

assets of Dr. Dennis Crabb and Jane Crabb with a budget of $410,000.00 and to also proceed with the 

employment engagement with Dr. Dennis Crabb.  Motion carried unanimously. 

 

Medical Staff Development Plan.  Bruce reviewed a proposed plan of development for the medical staff.  The 

Plan assumes the integration of Dr. Crabb as well as an orthopedic surgeon the end of May.  Target primary care 

providers will then be three Internal Medicine/Family Practice physicians and two allied health providers 

(PA/ARNP). 
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A motion was made by Eller, second by Swanson, to approve the plan as a basis for moving ahead with medical 

staff plans for Crawford County.  Motion carried unanimously. 

 

 

Executive Session Pursuant to Iowa Code Section 21.5(1)(a) Credentialing.  A motion was made by Ambrose 

section by Kehl go enter into Executive Session.  At 8:40 p.m. the Board went into Executive Session and 

returned to Open Session at 8:50 p.m. by motion made by Ambrose, second by Swanson.  A motion was made by 

Ambrose, second by Fineran to approve the application of James Billups, MD (Emergency Medicine) and the 

reappointment applications of the following, with the motion being carried unanimously. 

 

 Ahmad Alchommali, MD 

 Jeffrey Jacobs, MD 

 Ira Priluck, MD 

 Edward Wong, MD 

 William Wong, MD 

 

 

CEO REPORT.  Review only.  No action taken. 

 

 

Adjournment:  A motion was made by Fineran, second by Ambrose, that the meeting be adjourned at 9:00 p.m.  

Motion carried unanimously. 


