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A meeting of the Board of Trustees of Crawford County Memorial Hospital was held on Monday, April 25, 2016, in the 
hospital’s Meeting Rooms C-D.  Present were Kevin Fineran, Thomas Eller, LaVerne Ambrose, Larry Struck, Linda 
Dreibelbis, Bill Bruce (CEO), Rachel Melby (CFO), Erin Muck (CNO), Brad Bonner (Legal Counsel),  and Paula Cole 
(Recorder).  Also in attendance were Dan Mundt (Denison Bulletin), Rich Knowles, and Gregg Knowles.  Excused:  
Thomas Gustafson and Greg Kehl. 

The meeting was called to order at 5:30 p.m. by Chairman Ambrose. 

APPROVAL OF PREVIOUS MONTH’S MINUTES 
A motion was made by Fineran, second by Dreibelbis, to approve the minutes of the March 28, 2016 meeting as 
presented. Motion carried unanimously. 

PUBLIC INPUT  
On the agenda, the Board heard verbal comments from Rich Knowles who was questioning why the monthly Board 
meeting materials were not available for review several days in advance of the meeting.  He requested that the 
materials be available 5-7 days in advance of the meeting.  He also distributed copies of “The Loess Hills Grapevine” 
publication, an advertisement option he felt should be considered in the overall advertising plan.  

Following Mr. Knowles comments, a brief discussion was held by Trustees regarding the availability of the hospital’s 
monthly Board meeting materials.  Bill Bruce noted that Board committee meetings are held primarily in the week 
before the full Board meeting to review up to date/current information and to make recommendations regarding 
various topics to the full Board.  Results of committee meetings are recommendations only, independent from other 
Board committees, and are not available for distribution until later in the week preceding the Board meetings. It was 
also noted that staff who do attend each of the meetings are doing so for the purpose of supporting information needs 
at that meeting only, and do not have an “agency” relationship with, or between, other committees.  

QUALITY UPDATE (Erin Muck) 
Erin discussed the focus of the hospital’s/clinic’s quality improvement plan which include the following: 

 Core measures (national)

 Quality indicators (by individual discipline)

 Patient complaints

 Infection Control (national & local measurements)

 Patient satisfaction (by individual patient feedback)

 Safety Program (patient and staff focused)

IOWA PUBLIC INFORMATION BOARD (IPIB) (Bruce/Bonner) 
A report of the April 21, 2016 meeting of the IPIB was presented at which time the IPIB was presented with the legal 
briefing from the CCMH law firm of Dorsey & Whitney and comments from CCMH and the Iowa Hospital Association as it 
relates to disclosure of information of volunteers both across Iowa and for CCMH in particular.   It was noted that action 
taken by the IPIB was to table the issue with direction to staff for further research and consultation with the Attorney 
General’s office.  It is anticipated that the issue will continue at the next meeting of the IPIB. 

COMMITTEE REVIEW / ACTION 

Mission Committee.  Recommended seeking Board input regarding educational topics to be pursued. Other discussion 
included the volunteer patient transportation, the start-up of Dr. Lundin’s practice at CCMH, Surgical on call services 
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from Drs. Thorstenson and Wright, new Union contract completion/signature within budget and report of new workers 
compensation carrier under contract.  
Quality Committee.  Recommend Board action from Quality Committee/ Medical Staff Accountable Care Committee to 
approve the new and reappointment applications. 
 

Finance Committee.  Review of the March 2016 statistics and financials which reflected a slight increase in 
admissions as compared to March 2015; an increase of 11.29% in outpatient procedures, days’ cash on hand 
remaining at 171 days, and a review of the month’s accounts payables, write-offs, and recoveries. 
 
A motion was made by Struck, second by Fineran to approve writes offs in the amount of $152,404.55 as assets of the 
hospital but still subject to collection, recoveries in the amount of $40,986.68, and payables of $2,120,884.59.  Motion 
carried unanimously. 
 
 
OLD BUSINESS 

Board Packet Content.   
The Iowa Hospital Association is going to work with CCMH to complete a more comprehensive review of the content of 
Iowa county hospital’s Board meeting packets.  Commencement of the review will likely be done after the closing of the 
legislative session. 
 
Iowa Medicaid MCO Update. 
Agreements have been signed with the AmeriGroup and AmeriHealth MCO’s for Iowa’s Medicaid population.  There are 
three MCO’s approved for Iowa, and many of Iowa’s hospitals have not signed agreements with all three.  As with most 
managed care organizations, preauthorization is required for most care. 
 
NEW BUSINESS 

Board Education Opportunities. 
Educational topics suggested by Board Members present included the following: 

 An annual presentation for the Advisory Board 

 The changing landscape of the Iowa Medicaid population 

 Affiliations – how far to reach and how/when to proceed 

 Meeting with state/local elected officials 
 
2016 County Budget Review & Set Hearing Date 
A motion was made by Struck, second by Dreibelbis to set the hearing date to Monday, May 23, 2016 at 5:30 p.m. to 
consider action to amend the county budget for the fiscal year ending June 30, 2016.  Motion carried unanimously. 
 
EXECUTIVE SESSION PURSUANT TO IOWA CODE Section 21.5(1)(c)  Legal Matters 
The Board went into Closed Session at 6:40 pm with a motion made by Eller, second by Struck.  Motion carried 
unanimously.  Members of the board present during the closed session were Kevin Fineran, Thomas Eller, LaVerne 
Ambrose, Larry Struck, and Linda Dreibelbis.  Also present were Bill Bruce (CEO), Brad Bonner (Legal Counsel), and Paula 
Cole (recorder).   The Board returned to Open Session at 7:54 p.m. motion by Ambrose, second by Fineran.  Motion 
carried unanimously.   
 
No action taken. 
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EXECUTIVE SESSION PURSUANT TO IOWA CODE Section 21.5(1)(a)  Credentialing 
The Board went into Closed Session at 7:57 pm with a motion made by Dreibelbis, second by Struck.  Motion carried 
unanimously.  Members of the board present during the closed session were Kevin Fineran, Thomas Eller, LaVerne 
Ambrose, Larry Struck, and Linda Dreibelbis.  Also present were Bill Bruce (CEO), Brad Bonner (Legal Counsel), and Paula 
Cole (recorder).   The Board returned to Open Session at 8:02 p.m. motion by Struck, second by Dreibelbis.  Motion 
carried unanimously.  

 
A motion was made by Fineran, second by Dreilbelbis, to approve the recommendations from the Medical Staff and 
Board Quality Committee for the following new Medical Staff appointment and reappointments.  Motion carried 
unanimously. 
 
New Appointment 
Reem Awwad, MD 
 
Reappointments 
John Ingram, MD 
John Schreiber, MD 
Garret Shaw, MD 
William Thomas, MD 
 
 
CEO REPORT: The report was presented to the Board.  No action was taken. 
 
 
ADJOURNMENT 
A motion was made by Struck, second by Fineran, that the meeting be adjourned at 8:05 p.m.  Motion carried 
unanimously. 
 


