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A meeting of the Board of Trustees of Crawford County Memorial Hospital was held on Monday, December  21, 2020, 
via WebEx due to the Governor’s prohibition on gatherings of ten or more persons during the COVID 19 outbreak and 
further given Section Nine of the Governor’s March 19, 2020 proclamation suspending the regulatory provisions of Iowa 
Code §§ 21.8, 26.12, and 414.12, or any other statute imposing a requirement to hold a public meeting or hearing, the 
Board of Trustee has determined that a meeting at a physical place is impossible or impracticable and all Board of 
Trustee meetings for the time being will be conducted electronically with the public allowed to attend per the 
instructions on this agenda. Meeting minutes will continue to be provided per the Board’s normal course of business.  
Present in the WebEx were Thomas Gustafson, Jay Mendlik, Thomas Eller, Greg Kehl, Linda Dreibelbis, Sid Leise, Erin 
Muck, (CEO), Rachel Melby (CFO), Doug Hollander (CNO), John Lothrop, MD (Chief of Medical Staff), Heather Rasmussen, 
(Executive Director of Care Integration), and Wendy Frank (Recorder).  In addition, Rich Knowles, Dan Mundt, Denison 
Bulletin and Review, David Reisz, Amy Schultz .    Absent from the meeting was LaVerne Ambrose. 
 
The meeting was called to order by Jay Mendlik at 5:34 pm.   
 
APPROVAL OF PREVIOUS MONTH’S MINUTES 
A motion was made by Gustafson, second by Dreibelbis, to approve the November 23, 2020, with the following 
correction.  Greg Kehl was not in attendance at the November 23, 2020 meeting.  Motion carried unanimously.   
 
PUBLIC INPUT 
The Board heard comments from Rich Knowles.     
 
OLD BUSINESS 

 
COVID-19 Update 
Heather Rasmussen provided the Board with an update of number of COVID-19 cases and activities.   
 
CCMH received some Moderna vaccine today, however, the vaccine doses are in quarantine until further notice until 
instructions from the manufacturer.  Once we get vaccine that CCMH is able to use, we will continue with the Iowa 
Department of Health’s Phase 1A recommendations of giving the vaccine. 
 
NEW BUSINESS 
 
Finance Report 
Total hospital procedures were up just over 10% in November, with inpatient procedures having over a 54% increase in 
activity from last year. Total gross patient revenue was above budget by $276,563 and expenses remained under budget 
by just over $80,000. This contributed to a profit of $13,644. The year-to-date net profit is a $1,852,847 improvement 
from budget and an $851,647 improvement from last year. 
 
There was another increase in the Total Cash Balance in November of $209,664. Days cash on hand remains at 214 with 
our total margin at 1.70%. 
 
A motion was made by Gustafson, second by Kehl, to approve write offs in the amount of $111,147.38 as assets of the 
hospital but still subject to collection, recoveries in the amount of $22,346.16 and total payables in the amount of 
$2,140,454.98.  Motion carried unanimously. 
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Medical Staff Update 
Dr. John Lothrop, Chief of Staff, attended the meeting and provided a brief update from the Medical Staff meeting that 
was held on December 8, 2020.   Bruce Musgrave has turned in his resignation.  Eller noted that the board would like to 
commend Musgrave for his work in the Ambulance department.   
 
2021 Board Meeting Schedule / Recommendation / Action 
 

 
 
A motion was made by Kehl, second by Leise to approve the 2021 Board Meeting Schedule as presented.  Motion carried 
unanimously.   
 
January Committee Meetings 
Chairman Jay Mendlik appointed David Reisz to the Finance Committee meeting for the month of January and Amy 
Schultz to the Mission Committee meeting replacing Tom Eller and Linda Dreibelbis who will be coming on the board 
after the December meeting.  2021 committee / officer assignments will be made at the January board meeting. 
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CEO REPORT   
Erin provided the board with a brief CEO update.   
 
At this time, Tom and Linda were recognized for the years of support to the Board of Trustees.  Comments were made 
by Tom Gustafson, Jay Mendlik and Greg Kehl.  A plaque will be presented to both Tom and Linda at a later date.   
 
For the last 6 years, Linda provided us with her soft spoken but knowledgeable nursing perspective. Tom has provided 
12 years of forward thinking, fiscal stewardship and thoughtful questioning. Both have provided CCMH with direction 
that has translated into growth and sustainability of the organization. We are extremely grateful for their service. 
 
EXECUTIVE SESSION PURSUANT TO IOWA CODE Section 21.5(1)(a)  Credentialing 
The Board went into Closed Session at 6:28 pm with a motion made by Dreibelbis, second by Kehl.  Motion carried 
unanimously.  Members of the board present during the closed session were Thomas Gustafson, Greg Kehl, Linda 
Dreibelbis, Jay Mendlik, Thomas Eller, and Sid Leise.  Also present were Erin Muck, (CEO), Rachel Melby, (CFO), Doug 
Hollander, (CNO) and Wendy Frank (recorder).  The Board returned to Open Session at 6:29 p.m. motion by Leise, 
second by Kehl.  Motion carried unanimously.   
 
A motion was made by Gustafson, second by Dreibelbis, to approve the recommendations from the Medical Staff for the 
following Medical Staff new appointments.  Motion carried unanimously. 
 
New Appointments     
Leah Trautman, DNP 
Nicole K. Shea, ARNP 
Monjari C Gillian, MD 
Sherifat I. Forcey, ARNP 
  
EXECUTIVE SESSION PURSUANT TO IOWA CODE Section 21.5 (1)(l)  To discuss marketing and pricing strategies and 
proprietary information where public disclosure of such information would harm the hospital’s competitive position. - 
Open Session – Possible Action 
 
The Board went into Closed Session at 6:31 pm with a motion made by Kehl, second by Dreibelbis.  Motion carried 
unanimously.  Members of the board present during the closed session were Thomas Gustafson, Greg Kehl, Linda 
Dreibelbis, Jay Mendlik, Thomas Eller, and Sid Leise.  Also present were Erin Muck, (CEO), Rachel Melby, (CFO), Doug 
Hollander, (CNO) and Wendy Frank (recorder).  The Board returned to Open Session at 7:37 p.m. motion by Kehl, second 
by Leise.  Motion carried unanimously.   
 
There was no action in open session. 
 
 
 
ADJOURNMENT 
A motion was made by Dreibelbis, second by Eller, that the meeting be adjourned at 7:40 p.m.  Motion carried 
unanimously. 


