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A meeting of the Board of Trustees of Crawford County Memorial Hospital was held on Monday, October 29, 2018, in 
the hospital’s Meeting Rooms C-D.  Present were Thomas Gustafson, Kevin Fineran, Linda Dreibelbis, LaVerne Ambrose, 
Thomas Eller and Jay Mendlik, Greg Kehl, Bill Bruce (CEO), Rachel Melby (CFO), Erin Muck (CNO), Brad Bonner (Legal 
Counsel),  and Wendy Frank (Recorder).  In addition, Patrick Stevens, Tina Holdsworth, Julie Schiernbeck, Craig Simons, 
MD, Sid Leise, Gregg Knowles, Dan Mundt (Denison Bulletin & Review), and Rich Knowles. 
 

The meeting was called to order at 5:30 pm. 
 
APPROVAL OF PREVIOUS MONTH’S MINUTES 
A motion was made by Ambrose, second by Eller to approve the September 24, 2018, minutes as presented. Motion 
carried unanimously.   
 
PUBLIC INPUT 
The Board of Trustees received public input from Rich Knowles.  An email received from Carmen Swertzic was read to 
the Board. 
 
PUBLIC INFORMATION AND EDUCATION 
Press releases were reviewed by the board.     
 
COMMITTEE REVIEW / ACTION 
Mission Committee.   
1. Recommend the board review the current press releases during the Public Information and Education section of the 

board meeting.   
2. Share Thank you letter from Carmen Swertzic during Public Input. 
3. Share Annual Benefits Cost Comparison and 2019 Benefit Plan recommendations during New Business. 
 
Quality Committee.   
1. Recommend Board action regarding Medical Staff Accountable Care Committee recommendations for approval of 

Medical Staff privilege(s) and appointment/reappointment applications.  
 
Finance Committee.  Listed the following recommendations. 
1. $155,242.71 in write-offs and $23,072.42 in recoveries for approval. 
2. Total Accounts Payable of $2,382,472.92 for payment. 
3. Present summary conclusions/review from the meeting held with the auditor and note with the trustees, the full 

audit presentation (with the auditor) would be held at the regular meeting in November. 
 

A motion was made by Mendlik, second by Dreibelbis, to approve write offs in the amount of $155,242.71 as assets of 
the hospital but still subject to collection, recoveries in the amount of $23,072.42 and total payables in the amount of 
$2,382,472.92.  Motion carried unanimously. 
 
NEW BUSINESS 
2018 review / 2019 Benefits Renewal / Recommendation Action  
Discussion was held on the 2019 Benefit Plan Renewal for CCMH employees.     A motion was made by Kehl, second by 
Fineran, to approve Option 2 of the 2019 Benefits Renewal (attached to these minutes) as presented. Motion carried 
unanimously.   
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Audit Progress Discussion 
The Board received a preliminary report regarding the audit for the fiscal year ending June 30, 2018. It was noted that 
the finished audit would be presented by the auditor at the next meeting of the full Board in November. The finance 
committee did meet with the auditor at the finance committee meeting and noted the extra time needed was to enable 
the committee to review the final report with the auditor. It was noted there were no concerns of integrity in the audit. 
However, the committee wished to be more fully informed and understand a new government accounting standard 
being implemented this year.  
 
 
 
CEO REPORT   
The report was presented to the Board.  Topics discussed were Girl’s Night out and 1st Quarter Financial Totals.   
 
Discussion ensued regarding the CEO contract being discussed in open session.  Bill stated that the performance / 
contract discussion is not done during open session pursuant to Article 21.5(1)(i) which would allow the individual who’s 
professional competency  was being considered for appointment, hiring, performance, or discharge and it is necessary 
to prevent needless and irreparable injury to that individual’s reputation the performance reviewed during a closed 
session.  Since this was his right to request the closed session, he would request the closed session.  Tom Eller requested 
a taskforce to be convened with Ed McIntosh from Dorsey Whitney to investigate the issue.  The taskforce was formed 
to include Brad Bonner, Bill Bruce, Tom Eller, Jay Mendlik, and Tom Gustafson.   
 
NOTICE REGARDING CLOSED SESSIONS 
 
Notice concerning the regular meeting of the Board of Trustees for the Crawford County Memorial Hospital had 
previously been given in accordance with Iowa Code 21.4.   

 
It was discovered prior to the meeting that a typographical error had incorrectly stated in Agenda Item IX that the board 
intended to go into closed session under Iowa Code 21.5(1)(i) rather than Iowa Code 21.5(1)(l) to discuss marketing and 
pricing strategies and propriety information where public disclosure of such information would hard the hospital’s 
competitive position.  The corrected code citation was amended in the agenda.   

 
Additionally, the agenda was amended under Item IX  to reflect a request to go into closed session was received on 
October 29, 2018 by an individual who’s professional competency  was being considered for appointment, hiring, 
performance, or discharge and it is necessary to prevent needless and irreparable injury to that individual’s 
reputation.  On the advice of counsel, the posted agenda was updated to reflect the correct Iowa Code reference and to 
give the public additional clarification that the same closed session was concurrently authorized under Iowa Code 
21.5(1)(i).   
 
EXECUTIVE SESSION PURSUANT TO IOWA CODE Section 21.5 (1)(l)  To discuss marketing and pricing strategies and 
proprietary information where public disclosure of such information would harm the hospital’s competitive position   
And Section 21.5 (1)(i) To evaluate the professional competency of an individual whose appointment, hiring, 
performance, or discharge is being considered when necessary to prevent needless and irreparable injury to that 
individual’s reputation and that individual requests a closed session. - Open Session – Possible Action 
  
The Board went into Closed Session at 6:20 pm with a motion made by Fineran, second by Ambrose.  Motion carried 
unanimously.  Members of the board present during the closed session were Thomas Gustafson, LaVerne Ambrose, 
Kevin Fineran, Jay Mendlik, Linda Dreibelbis, Greg Kehl, and Thomas Eller.  Also present were Bill Bruce (CEO), Rachel 
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Melby, (CFO), Erin Muck, (CNO), Brad Bonner, (Legal Counsel), and Wendy Frank (recorder).   The Board returned to 
Open Session at 7:12 p.m. motion by Kehl, second by Ambrose.  Motion carried unanimously.   
 
The Consensus of the Board is to continue their work toward the goals of the Medical Staff Development and 
Recruitment Plan as directed by the Board of Trustees.   
EXECUTIVE SESSION PURSUANT TO IOWA CODE Section 21.5(1)(c)  Legal Matters 
 
There was no closed session for Legal Matters 
 

 
EXECUTIVE SESSION PURSUANT TO IOWA CODE Section 21.5(1)(a)  Credentialing 
The Board went into Closed Session at 7:13 pm with a motion made by Ambrose, second by Dreibelbis.  Motion carried 
unanimously.  Members of the board present during the closed session were Thomas Gustafson, LaVerne Ambrose, 
Kevin Fineran, Jay Mendlik, Linda Dreibelbis, Greg Kehl, and Thomas Eller.  Also present were Bill Bruce (CEO), Rachel 
Melby, (CFO), Erin Muck, (CNO), Brad Bonner, (Legal Counsel), and Wendy Frank (recorder).   The Board returned to 
Open Session at 7:14 p.m. motion by Dreibelbis, second by Kehl.  Motion carried unanimously.   
 
A motion was made by Kehl, seconded by Dreibelbis, to approve the recommendations from the Medical Staff for the 
following Medical Staff new appointment and reappointment.  Motion carried unanimously. 
 
New Appointments 
Jill Scott, ARNP 
 
Reappointments 
Andrew Arther, MD 
 
ADJOURNMENT 
A motion was made by Ambrose, seconded by Kehl, that the meeting be adjourned at 7:17 p.m.  Motion carried 
unanimously. 
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