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A meeting of the Board of Trustees of Crawford County Memorial Hospital was held on Monday, May 24, 2021 via 
WebEx due to the Governor’s prohibition on gatherings of ten or more persons during the COVID 19 outbreak and 
further given Section Nine of the Governor’s March 19, 2020 proclamation suspending the regulatory provisions of Iowa 
Code §§ 21.8, 26.12, and 414.12, or any other statute imposing a requirement to hold a public meeting or hearing, the 
Board of Trustee has determined that a meeting at a physical place is impossible or impracticable and all Board of 
Trustee meetings for the time being will be conducted electronically with the public allowed to attend per the 
instructions on this agenda. Meeting minutes will continue to be provided per the Board’s normal course of business.  
Present in the WebEx were Thomas Gustafson, Greg Kehl, Jay Mendlik, Sid Leise,  David Reisz, Erin Muck, (CEO), Rachel 
Melby (CFO), Doug Hollander (CNO), Terry Welker (Executive HR Director), Heather Rasmussen, (Executive Director, Care 
Integration), and Wendy Frank (Recorder).  In addition, Rich Knowles, and Dan Mundt (Denison Bulletin & Review).  
Absent was LaVerne Ambrose and Amy Schultz. 
 

The meeting was called to order at 5:31 pm.   
 
APPROVAL OF PREVIOUS MONTH’S MINUTES 
A motion was made by Gustafson, second by Reisz, to approve the April 26, 2021, minutes as presented. Motion carried 
unanimously.   
 
PUBLIC INPUT 

The board heard comments from Rich Knowles.  Mr. Knowles’ comments were cut short due to a violation in 
board policy “Board of Trustee Public Access Policy 105.00”.  Section 3 a. iii.   
  
Any patient who has received care at CCMH may address the Board of Trustees regarding her or his own care. However, 

it is unacceptable for an individual who is not the patient to talk about a patient’s care unless the patient has provided 

written consent to the Board of Trustees permitting the speaker to talk about the patient’s care.  

 

Mr. Knowles started to comment about a patient’s care at CCMH without written consent to do so.  He was muted from 
further comments.  Erin Muck explained the violation to the policy and Mr. Knowles hung up the phone shortly 
thereafter.   
 
COMMITTEE REVIEW / ACTION 
Mission Committee.   
1. There were no recommendations from the Mission committee.   
 
Quality Committee.   
1. Recommend a COVID-19 updated be presented at the Board Meeting. 
2. Recommend Board action regarding Medical Staff Accountable Care Committee recommendations for approval of 

Medical Staff privilege(s) and appointment/reappointment applications. 
 
Finance Committee.  Listed the following recommendations. 
1. $88,395.61 in write-offs and $56,792.20 in recoveries for approval. 
2. Total Accounts Payable of $2,666,325.71 for payment. 

 
A motion was made by Kehl, second by Leise, to approve write offs in the amount of $88,395.61 as assets of the hospital 
but still subject to collection, recoveries in the amount of $56,792.20 and total payables in the amount of $2,666,325.71.  
Motion carried unanimously. 
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OLD BUSINESS 
COVID-19 Update 
Heather gave a brief COVID-19 update.  CCMH’s two-week positivity rate is down to 2.3%.  Crawford County’s two-week 
positivity rate is 2.8%.  Crawford County is currently at 51% vaccinated and to obtain heard immunity we need to be up 
to 70%.  If you have questions, please contact CCMH or Crawford County Public Health.  To make an appointment for a 
COVID vaccination, please call 712-265-2700.   
 
NEW BUSINESS 
FY2022 Operating / Capital Budget Recommendations / Action 
A motion was made by Gustafson, second by Leise to adopt and approve as presented the FY2022 Operating Budget and 
FY2022 Capital Budget.  Total amount for the Capital Budget for purchase $1,315,360 with $980,360 to be purchased 
with cash and $335,000 to be purchased with a capital lease. 
 
Board Resolution Approving Asset Purchase Agreement Recommendation / Action    
A motion was made by Kehl, second by Reisz to approve the Board Resolution as presented authorizing the CEO and CFO 
to act on behalf of Crawford County Memorial Hospital and to approve the Asset Purchase Agreement as presented.  
Motion carried unanimously.   
 
 
 
CEO REPORT   

Caregiver Hero Nominations 
Congratulations to Debbie Ahart-Muhlbauer (Greeter) on being chosen to represent Crawford County Memorial 
Hospital as a Caregiver Hero at the Reimagining Healthcare Engagement virtual summit on Tuesday, June 8! The 
top 5 nominees were entered into a popular vote survey sent to all CCMH staff; Debbie received the highest 
number of votes from her peers. 
 

 
The board would like to recognize Debbie with a certificate of accomplishment to be presented at a later date. 
 
 
Erin gave a brief update from the Medical Staff meeting held on May 11, 2021. 
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EXECUTIVE SESSION PURSUANT TO IOWA CODE Section 21.5(1)(a)  Credentialing 
The Board went into Closed Session at 6:51 pm with a motion made by Leise, second by Reisz.  Motion carried 
unanimously.  Members of the board present during the closed session were Thomas Gustafson, Greg Kehl, Jay Mendlik, 
Sid Leise, David Reisz, Erin Muck, (CEO), Rachel Melby (CFO), Doug Hollander (CNO), and Wendy Frank (Recorder).  The 
Board returned to Open Session at 6:56 p.m. motion by Reisz, second by Gustafson.  Motion carried unanimously.   
 
A motion was made by Kehl, second by Leise, to approve the recommendations from the Medical Staff for the following 
Medical Staff appointment and reappointments.  Motion carried unanimously. 
 
New Appointments        
Heidi J. Bradley, ARNP    Sara Luft, ARNP 
Stacie L. Ranniger, MD, RACEP    
Kerry J. Cromer, ARNP 
 
Reappointments 
Leslie A. Eiland, MD   Padmaja Akkireddy, MD  Erin Linde, MD 
 
ADJOURNMENT 
A motion was made by Leise, seconded by Kehl, that the meeting be adjourned at 7:02 p.m.  Motion carried 
unanimously. 


