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A meeting of the Board of Trustees of Crawford County Memorial Hospital was held on Monday, May 18, 2020, via 
WebEx due to the Governor’s prohibition on gatherings of ten or more persons during the COVID 19 outbreak and 
further given Section Nine of the Governor’s March 19, 2020 proclamation suspending the regulatory provisions of Iowa 
Code Code §§ 21.8, 26.12, and 414.12, or any other statute imposing a requirement to hold a public meeting or hearing, 
the Board of Trustee has determined that a meeting at a physical place is impossible or impracticable and all Board of 
Trustee meetings for the time being will be conducted electronically with the public allowed to attend per the 
instructions on this agenda. Meeting minutes will continue to be provided per the Board’s normal course of business.  
Present in the WebEx were Thomas Gustafson, Greg Kehl, Jay Mendlik, Thomas Eller, Linda Dreibelbis, Sid Leise, Erin 
Muck, (CEO), Rachel Melby (CFO), Brad Bonner (Legal Counsel),  Heather Rasmussen, Executive Director, Care 
Integration, and Wendy Frank (Recorder).  In addition, John McMullen, Director of Maintenance, Dan Mundt (Denison 
Bulletin & Review).  LaVerne Ambrose was excused.  It should be noted that LaVerne Ambrose is on an approved 
medical leave of absence from the board.   
 

The meeting was called to order at 4:04 pm.   
 
APPROVAL OF PREVIOUS MONTH’S MINUTES 
A motion was made by Gustafson, second by Kehl, to approve the April 27, 2020, minutes as presented. Motion carried 
unanimously.   
 
COMMITTEE REVIEW / ACTION 
Mission Committee.   
1. No Recommendations for the Board. 
 
Quality Committee.   
Special Quality Committee Meeting Recommendations of May 5th. 
It is recommended by the Quality Committee and the Surgery / Anesthesia Committee that: 

1) Although we have adequate PPE supplies, our COVID-19 cases went from 6 to 96 in Crawford County in a 
week’s time. We also have 40+ tests pending and expect many more positives. If we were doing elective 
surgery – the option to get additional PPE supplies from the State would not be available to CCMH. 
2) The hospital continues to do all that it can to obtain adequate testing kits for the community, however, 
the turn-around time for testing results remains (at times) longer than 48 hours. 

 
For these reasons listed above, CCMH will not be conducting elective surgeries at this time. However, CCMH will 
continue to review the possibility of starting elective surgeries on a weekly basis. The next scheduled meeting will be 
held on May 12th, 2020. 
 
Quality Committee Meeting Recommendations of May 12th. 
1. Recommend a COVID-19 updated be presented at the Board Meeting. 
2. Recommend the Pharmacy Inspection Survey be presented to the Board. 
3. Elective outpatient surgeries will begin May 12, 2020 
 
It should be noted to the Quality minutes of May 12th that Greg Kehl did attend that meeting.  The minutes will be 
adjusted accordingly.   
 
Tom Eller was lost on the call.  The board members tried to call him back and add him back to the meeting, however, he 
was not able to be reached.   
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Finance Committee.  Listed the following recommendations. 
1. $97,559.97 in write-offs and $36,559.48 in recoveries for approval. 
2. Total Accounts Payable of $2,396,389.40 for payment. 
3. Recommend approval of direct construction costs of $125,693 and other reimbursables up to $78,424 for a total of 

$204,117 in order to install new sterilizers. 
 

A motion was made by Gustafson, second by Dreibelbis, to approve write offs in the amount of $97,559.97 as assets of 
the hospital but still subject to collection, recoveries in the amount of $36,559.48 and total payables in the amount of 
$2,396,389.40.  Motion carried unanimously. 
 
NEW BUSINESS 

 
Sterilizer Project Construction / Recommendation / Action 
John McMullen, Director of Maintenance, presented the Sterilizer Project Construction recommendation for the 
installation of the sterilizers.  After discussion, a motion was made by Gustafson, second by Kehl to approve direct 
construction costs of $125,693 and other reimbursables up to $78,424 for a total of $204,117 in order to install new 
sterilizers.  Motion carried unanimously.     
 
COVID-19 Update 
Heather provided the Board with an update of number of COVID-19 cases in the county.  The Incident Command is still 
meeting daily to discuss topics of finances, PPE, staffing and other topics vital to the efficient running of the hospital and 
community during the pandemic.  Region 4 (the region Crawford County is in) monitors the number of patients in ICU, 
on Ventilators and admitted with in the region in the last 24 hours.  Testing turn-around times have improved from 72 
hours or longer to 48 hours or less.  At this time, we did see a decrease in COVID in the area.  Most patient’s, who are 
sick, are able to managed at home and are not hospitalized at this time.  Providers are still seeing patients in our 
afternoon “sick” clinics.  We have added an additional level to our clinic system.  We currently have a “well” clinic in the 
morning, then “recovered from COVID” clinic, then “sick” clinic in the afternoon.     
 
CEO REPORT   
Erin provided the board with a brief CEO update.  There will be a Special Board Meeting on Tuesday, May 26th at 4:00 pm 
to be held by WebEx. 
 
ADJOURNMENT 
A motion was made by Gustafson, seconded by Kehl, that the meeting be adjourned at 5:09 p.m.  Motion carried 
unanimously. 


