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A meeting of the Board of Trustees of Crawford County Memorial Hospital was held on Monday, March 29, 2021 via 
WebEx due to the Governor’s prohibition on gatherings of ten or more persons during the COVID 19 outbreak and 
further given Section Nine of the Governor’s March 19, 2020 proclamation suspending the regulatory provisions of Iowa 
Code §§ 21.8, 26.12, and 414.12, or any other statute imposing a requirement to hold a public meeting or hearing, the 
Board of Trustee has determined that a meeting at a physical place is impossible or impracticable and all Board of 
Trustee meetings for the time being will be conducted electronically with the public allowed to attend per the 
instructions on this agenda. Meeting minutes will continue to be provided per the Board’s normal course of business.  
Present in the WebEx were Thomas Gustafson, Greg Kehl, Jay Mendlik, Sid Leise, Amy Schultz, David Reisz, Erin Muck, 
(CEO), Rachel Melby (CFO), Doug Hollander (CNO), Terry Welker (Executive HR Director), Heather Rasmussen, (Executive 
Director, Care Integration), and Wendy Frank (Recorder).  In addition, Rich Knowles and Dan Mundt (Denison Bulletin & 
Review).  Absent was LaVerne Ambrose. 
 

The meeting was called to order at 5:30 pm.   
 
APPROVAL OF PREVIOUS MONTH’S MINUTES 
A motion was made by Gustafson, second by Reisz, to approve the February 22, 2021, minutes as presented. Motion 
carried unanimously.   
 
PUBLIC INPUT 
The board heard comments from Rich Knowles.   
 
COMMITTEE REVIEW / ACTION 
Mission Committee.   
1. There were no recommendations from the Mission committee.   
 
Quality Committee.   
1. Recommend a COVID-19 updated be presented at the Board Meeting. 
2. Recommend Board action regarding Medical Staff Accountable Care Committee recommendations for approval of 

Medical Staff privilege(s) and appointment/reappointment applications. 
3. Recommend the Finance Committee review the EKG Capital Purchase Request. 
 
Finance Committee.  Listed the following recommendations. 
1. $133,803.26 in write-offs and $27,523.02 in recoveries for approval. 
2. Total Accounts Payable of $2,143,335.29 for payment. 
3. The committee recommends the board review and approve the capital purchase of the EKG in the amount of 

$17,083.38.  
4. The committee recommends the board affirm the purchase of the Vaccine Refrigerator in the amount of 

$6,552.83.  
  

A motion was made by Leise, second by Gustafson, to approve write offs in the amount of $133,803.26 as assets of the 
hospital but still subject to collection, recoveries in the amount of $27,523.02 and total payables in the amount of 
$2,143,335.29.  Motion carried unanimously. 
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OLD BUSINESS 
COVID-19 Update 
Heather gave a brief COVID-19 update.  CCMH’s two-week positivity rate is down from the previous two-weeks.  We are 
asking the public to continue to be diligent in wearing masks, washing our hands and social distance.  This will help in 
keeping the positivity rate down for the county.  The Medical Clinic has vaccinated 200 to 250 patients per week.  April 
5th, the Governor will open vaccines up to anyone over the age of 18.      
 
NEW BUSINESS 
EKG Capital Purchase  
The EKG machine is currently at its end of life and no longer has parts to be serviced. It was on the Capital Budget 
as a replacement item in the amount of $13,000.  However, the quote has expired, and the new quote is now 
$17,083.38.  The return-on-investment for this equipment is 4.2 months.  
 
A motion was made by Gustafson, second by Leise to approve the capital purchase of the EKG machine in the 
amount of $17,083.38 as presented.  Motion carried unanimously. 
 
Vaccine Refrigerator Capital Purchase  
The Vaccine Refrigerator was on the Capital Budget for FY2021 at an amount of $5,000.  Due to the urgent need of 
this refrigerator, Erin Muck signed for the purchase of the vaccine refrigerator in the amount of $6,552.83, which is 
under the CEO’s approved signature limit of $25,000.  However, since the $6,552.83 was over the approved 
amount in the Capital Budget, the capital purchase was brought back to the Board for affirmation.    
 
A motion was made by Leise, second by Kehl to affirm the capital purchase of the Vaccine Refrigerator in the 
amount of $6,552.83 as presented.  Motion carried unanimously. 
 
Proposed Contraband/Weapons Management Policy Recommendation / Action 
Crawford County Memorial Hospital (CCMH) promotes the safety of their patients, staff and visitors.  This policy 
addresses the process for staff in managing Contraband, Drugs / Alcohol, Sharp Objects, and Tobacco on the 
property of CCMH. 
 
A motion was made by Gustafson, second by Reisz to approve the Contraband / Weapons Management Policy as 
presented.  Motion carried unanimously. 
 
2021 IHA Virtual Governance Forum 
Any board member wishing to attend the 2021 IHA Virtual Governance Forum to be held on Thursday, April 22 and 
Friday April 23, please contact Wendy. 
 
CEO REPORT   
Year I of our 5-star Journey is officially complete. The pandemic did consume much of our time and resources, but our 
staff and leadership remained focused on improving our culture and patient experience. Here is a summary of the Year I 
accomplishments and activities.  
 

• We had a total of 738 customer service education hours conducted by our Service Excellence Advisors (SEA)  
• They had 4.8 average workshop rating  
• They facilitated 12 DO IT (Departmentally Organized Improvement Tactic) meetings over 1.5 months  
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• The OASIS Leadership teams completed 3 projects (Awards and Recognition, Onboarding and Retention, Key 
words)  
• Leaders attended 6 courses for a total of 1026 education hours  
• The Leadership Empowerment Survey scores improved.  
• We ended our year with a HCAHPS star rating of 4!  
• We improved in 8 domains on our HCAHPS survey results  

 
Dr. Hasik’s last day at CCMH was today.  He was originally set to retire in April of 2020, however he extended his 
retirement date to March 29, 2021.  He has gone above and beyond what is expected, even through a very challenging 
year.  He will be missed.  An announcement of our new OB/GYN will be sent at a later date.  
  
The Board would like to make a commendation to Dr. Hasik for going above and beyond during the last year and 
extending his retirement date until a new OB/GYN could be recruited.  CCMH truly appreciates your professionalism and 
dedication to all staff, patients, and the hospital.   

 
EXECUTIVE SESSION PURSUANT TO IOWA CODE Section 21.5(1)(a)  Credentialing 
The Board went into Closed Session at 6:13 pm with a motion made by Gustafson, second by Kehl.  Motion carried 
unanimously.  Members of the board present during the closed session were Thomas Gustafson, Greg Kehl, Jay Mendlik, 
Sid Leise, Amy Schultz, David Reisz, Erin Muck, (CEO), Rachel Melby (CFO), Doug Hollander (CNO), Heather Rasmussen, 
and Wendy Frank (Recorder).  The Board returned to Open Session at 6:15 p.m. motion by Gustafson, second by Leise.  
Motion carried unanimously.   
 
A motion was made by Reisz, second by Schultz, to approve the recommendations from the Medical Staff for the 
following Medical Staff appointment.  Motion carried unanimously. 
 
New Appointments        
Shama S. Rathi, MD 
William O. Samuelson IV, MD 
 
EXECUTIVE SESSION PURSUANT TO IOWA CODE Section 21.5 (1)(c)  Legal Matters: 
 
The Board went into Closed Session at 6:17 pm with a motion made by Kehl, second by Schultz.  Motion carried 
unanimously.  Members of the board present during the closed session were Thomas Gustafson, Greg Kehl, Jay Mendlik, 
Sid Leise, Amy Schultz, David Reisz, Erin Muck, (CEO), Rachel Melby (CFO), Doug Hollander (CNO) Heather Rasmussen.  
The Board returned to Open Session at 6:32 p.m. motion by Leise, second by Reisz.  Motion carried unanimously.   
 
No action was taken in open session. 
 
ADJOURNMENT 
A motion was made by Reisz, seconded by Kehl, that the meeting be adjourned at 6:33 p.m.  Motion carried 
unanimously. 


