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A meeting of the Board of Trustees of Crawford County Memorial Hospital was held on Monday, March 30, 2020, via 
WebEx due to the Governor’s prohibition on gatherings of ten or more persons during the COVID 19 outbreak and 
further given Section Nine of the Governor’s March 19, 2020 proclamation suspending the regulatory provisions of Iowa 
Code Code §§ 21.8, 26.12, and 414.12, or any other statute imposing a requirement to hold a public meeting or hearing, 
the Board of Trustee has determined that a meeting at a physical place is impossible or impracticable and all Board of 
Trustee meetings for the time being will be conducted electronically with the public allowed to attend per the 
instructions on this agenda. Meeting minutes will continue to be provided per the Board’s normal course of business.  
Present in the WebEx were Thomas Gustafson, Greg Kehl, Jay Mendlik, Thomas Eller, Linda Dreibelbis, Sid Leise, Erin 
Muck, (CEO), Rachel Melby (CFO), Brad Bonner (Legal Counsel),  and Wendy Frank (Recorder).  In addition, Rich Knowles, 
Deb Knowles, and Dan Mundt (Denison Bulletin & Review).  LaVerne Ambrose was excused.  It should be noted that 
LaVerne Ambrose is on an approved medical leave of absence from the board.   
 

The meeting was called to order at 5:30 pm.   
 
APPROVAL OF PREVIOUS MONTH’S MINUTES 
A motion was made by Gustafson, second by Dreibelbis, to approve the February 24, 2020, minutes as presented. 
Motion carried unanimously.   
 
NEW BUSINESS 

 
Finance Report 
Rachel Melby, CFO, presented the financial report for the month of February 2020.  Documents reviewed were the 
Statistics, Income Statement, Statement of Cash Flow, Balance Sheet, Accounts Payable and Write offs / Recoveries.   
 
Write-off, Recoveries & Recommendation / Action  
A motion was made by Dreibelbis, second by Leise, to approve write offs in the amount of $199,427.04 as assets of the 
hospital but still subject to collection, recoveries in the amount of $30,053.47 and total payables in the amount of 
$2,273,226.52. Motion carried unanimously. 
   
Disaster Privilege Resolution / Action 
Due to the COVID 19 National Emergency, the pandemic has created an exceptional circumstance and urgent demand 
for health care practitioners beyond the capacity of many hospitals and medical staffs.  Therefore, the medical staff and 
Board of Trustees have adopted a resolution to extend the current privilege reappointments dates, authorize a 
practitioner to provide care beyond their delineation of privileges as long as the care is consistent with the practitioner’s 
professional license, and allow an expedited  credentialing process.  A motion was made by Eller, second by Kehl to 
approve the Disaster Privilege Resolution as written and presented.  Motion carried unanimously.   
 
CEO REPORT   
Erin provided the board with a brief CEO update. 
 
EXECUTIVE SESSION PURSUANT TO IOWA CODE Section 21.5(1)(a)  Credentialing 
  
The Board decided not to go into closed session for credentialing. 
 
ADJOURNMENT 
A motion was made by Kehl, seconded by Leise, that the meeting be adjourned at 6:00 p.m.  Motion carried 
unanimously. 


