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A meeting of the Board of Trustees of Crawford County Memorial Hospital was held on Monday, June 28, 2021 via 
WebEx due to the Governor’s prohibition on gatherings of ten or more persons during the COVID 19 outbreak and 
further given Section Nine of the Governor’s March 19, 2020 proclamation suspending the regulatory provisions of Iowa 
Code §§ 21.8, 26.12, and 414.12, or any other statute imposing a requirement to hold a public meeting or hearing, the 
Board of Trustee has determined that a meeting at a physical place is impossible or impracticable and all Board of 
Trustee meetings for the time being will be conducted electronically with the public allowed to attend per the 
instructions on this agenda. Meeting minutes will continue to be provided per the Board’s normal course of business.  
Present in the WebEx were Thomas Gustafson, Greg Kehl, Jay Mendlik, Sid Leise,  Amy Schultz, David Reisz, Erin Muck, 
(CEO), Rachel Melby (CFO), Doug Hollander (CNO), Terry Welker (Executive HR Director), Heather Rasmussen, (Executive 
Director, Care Integration), and Wendy Frank (Recorder).  In addition, Rich Knowles, and Dan Mundt (Denison Bulletin & 
Review).   
 

The meeting was called to order at 5:33 pm.   
 
APPROVAL OF PREVIOUS MONTH’S MINUTES 
A motion was made by Reisz, second by Gustafson, to approve the May 24, 2021, minutes as presented. Motion carried 
unanimously.   
 
COMMITTEE REVIEW / ACTION 
Mission Committee.   
1. There were no recommendations from the Mission committee.   
 
Quality Committee.   
1. Recommend Board action regarding Medical Staff Accountable Care Committee recommendations for approval of 

Medical Staff privilege(s) and appointment/reappointment applications. 
 
Finance Committee.  Listed the following recommendations. 
1. $61,109.93 in write-offs and $56,823.64 in recoveries for approval. 
2. Total Accounts Payable of $2,000,117.58 for payment. 

 
A motion was made by Kehl, second by Leise, to approve write offs in the amount of $61,109.93 as assets of the hospital 
but still subject to collection, recoveries in the amount of $56,823.64 and total payables in the amount of $2,000,117.58.  
Motion carried unanimously. 
 
NEW BUSINESS 
COVID-19 Update 
Heather gave a brief COVID-19 update.  CCMH’s seven and two-week positivity rate is 0%.  We will be conducting a 
COVID vaccination for the Johnson & Johnson shot.  Please contact CCMH or Crawford County Public Health.  To make 
an appointment for a COVID vaccination, please call 712-265-2700.   
 
LaVerne Ambrose Resignation 
On May 25, 2021, LaVerne Ambrose submitted his resignation from the board.  The board accepted his resignation at 
the meeting on June 28, 2021.  The board would like to “Thank” LaVerne for his many years of service to the CCMH 
Board of Trustees.  His 16 years of service to the board was invaluable and a true gift to CCMH.   
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Appoint New Board Member Recommendation / Action    
Section 4 of the Board of Trustees By-Laws states: 
Vacancies in the Board of Trustees may be filled by appointment, until the next general election, to fill the vacancy by 
the remaining members of the Board of Trustees or, if few than four Trustees remain on the Board, by the Board of 
Supervisors for the period until the vacancies are filled. 
 
A motion was made by Leise, second by Kehl to nominate Kevin Fineran as the appointed member to the Board of 
Trustees until the next general election.  After discussion of the members, they felt Kevin was an excellent choice as he 
has been a previous member and he would have prior knowledge of CCMH.  The motion carried unanimously.   
 
Committee assignments for new board member   
The Board Chair approved that Kevin Fineran will take the committee assignments of LaVerne Ambrose.  Therefore, 
Kevin will be on the Finance Committee. 
 
 
CEO REPORT   

 
Paul Harris Fellow Award – The Denison Rotary Club named their 
Paul Harris Fellows for 2021. The Paul Harris Fellow is the highest 
honor that can be bestowed by Rotary. Among those honored as 
Paul Harris Fellows were the medical providers and frontline staff at 
Crawford County Memorial Hospital (CCMH). Typically an award 
that is given to individuals, the award for CCMH staff was the first 
group Paul Harris Fellow award in the Denison Rotary Club’s  55-
year history. Tom Gustafson, chairman of the Rotary committee for 
Paul Harris Fellows, noted the CCMH medical providers and 
frontline staff put themselves in harm’s way every day during the 
COVID-19 pandemic. Gustafson noted this heroic effort was made on behalf of all the residents of Denison and Crawford 
County and did not go unnoticed by the community. He said the Rotary motto, “Service Above Self”, epitomized the 
daily efforts of all CCMH staff. Dr. John Lothrop and Patrick Stevens were on hand to receive the award on behalf of 
CCMH providers and front-line staff. 
 
EXECUTIVE SESSION PURSUANT TO IOWA CODE Section 21.5(1)(a)  Credentialing 
The Board went into Closed Session at 6:02 pm with a motion made by Gustafson, second by Reisz.  Motion carried 
unanimously.  Members of the board present during the closed session were Thomas Gustafson, Greg Kehl, Jay Mendlik, 
Sid Leise, David Reisz, Amy Schultz, Erin Muck, (CEO), Rachel Melby (CFO), Doug Hollander (CNO), and Wendy Frank 
(Recorder).  The Board returned to Open Session at 6:08 p.m. motion by Leise, second by Kehl.  Motion carried 
unanimously.   
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A motion was made by Reisz, second by Kehl, to approve the recommendations from the Medical Staff for the following 
Medical Staff appointment and reappointments.  Motion carried unanimously. 
 
New Appointments        
Jeffrey W. Madsen, MD 
Dustin J. Schuur, CRNA 
 
Reappointments 
Scott F. Menolascino, MD 
 
 
EXECUTIVE SESSION PURSUANT TO IOWA CODE 
Section 21.5 (1)(i) To evaluate the professional competency of an individual whose appointment, hiring, performance, or 
discharge is being considered when necessary to prevent needless and irreparable injury to that individual’s reputation 
and that individual requests a closed session. - Open Session –Possible Action 
 
The Board went into Closed Session at 6:10 pm with a motion made by Leise, second by Kehl.  Motion carried 
unanimously.  Members of the board present during the closed session were Thomas Gustafson, Greg Kehl, Jay Mendlik, 
Sid Leise, David Reisz, Amy Schultz, Terry Welker, Executive Director of Human Resources, and Wendy Frank (Recorder).  
The Board returned to Open Session at 7:17 p.m. motion by Gustafson, second by Reisz.  Motion carried unanimously.   
 
A motion was made by Leise, second by Reisz to approve the recommended increase to the CEO’s base salary to the 
amount of $249,194.77 per year.  The Board also would like to include a bonus in the amount of $20,000.  Motion 
carried unanimously.   
 
A motion was made by Kehl, second by Leise to approve the amendment to the CEO’s contract which allows the Board 
of Trustees to adjust the CEO’s salary on an annual basis without amending the current contract.  Motion carried 
unanimously.   
 
 
ADJOURNMENT 
A motion was made by Leise, seconded by Kehl, that the meeting be adjourned at 7:27 p.m.  Motion carried 
unanimously. 


