
Keep up with our new hospital construction progress.

View photos and read updates at www.ccmhia.com  
by clicking on the "Building for the Future" link.
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Crawford County Memorial 
Hospital Medical Staff
Family Medicine
Scott D. Hoffman, DO 
John D. Ingram, MD 
Jeffrey S. Miller, DO 
Todd A. Woollen, MD 
RoseMary Mason, MD 
David M. Tan Creti, MD 
Dennis W. Crabb, MD 
Julie L. Graeve, ARNP, MS 
Jill M. Kierscht, ARNP, MSN 
Kathy Berens-Brownmiller, PA-C

General Surgery
Dennis W. Crabb, MD 
David J. Wright, DO, FACOS 
Gregory V. Stanislav, MD, FACS

ER Medical Director
Steven G. Lapke, MD

Specialty Clinics
Allergy 
Audiology 
Cardiac Rehab 
Cardiology 
Dermatology 
Diabetic Education 
Ear, Nose & Throat 
EMG/NCV 
Gastroenterology 
Gynecology 
Nephrology 
Neurology 
Neurosurgery 
Physical Therapy 
Oncology 
Ophthalmology 
Orthopedic 
Occupational Therapy 
Podiatry 
Psychiatry 
Rheumatology 
Speech Language 
Urology 
Vascular 
Wellness Screenings

… deliver your baby in one of four spacious labor, 

delivery, recovery and postpartum suites. Each suite 

features a private bathroom with whirlpool tub.

… use a separate ER entrance away from the main  

hospital entrance.

… see a specialist in an expanded outpatient clinic  

area with nearly double the space of our  

current facility.

… be assured that each admitted patient will have  

a private room with a private bathroom.

… find a parking spot with ease.

Eight months from now, you can…

…see it for yourself in June 2011!

Crawford County Memorial Hospital — along with Crawford County  
Home Health, Hospice & Public Health and other community partners — 
have developed a survey to learn more about health and the quality 
of life in Crawford County. The information will be used to identify our 
county's most pressing community health problems. We would like 
at least 200 volunteers from throughout the county to complete this 
survey. If you would like to fill one out, contact Becky Vonnahme at 
263-1804 or Laura Beeck at 263-3303.

We need your help
to identify our county’s biggest health problems
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Message From Our Administrator 
What makes a great team? Is it talent? Coaching? Or just 
plain chemistry?

When you look at sports teams, I think most people agree 
that you need all three of those characteristics to be 
labeled great. But how do you evaluate a group in a non-
sports setting?

At Crawford County Memorial Hospital, we believe the 
answer is through service excellence. Do we feel as if 
we’re providing good service for our patients now?  You 
bet we do. But like any team that works to attain greatness, 
we know we can do even better at providing a level of 
excellence that exceeds our patients’ expectations.

Cultivating leadership has been the foundation of our 
game plan for reaching that goal. Earlier this month, seven 
of our managers were awarded a special Iowa Hospital 
Association Leadership Certificate. The managers earned 

this recognition by attending six day-long courses in 
Des Moines during the last year, completing additional 
requirements online via the Web and by attending the 
annual Iowa Hospital Association meeting. 

While the time commitment was considerable, the skills 
these managers learned have proven to be a huge asset 
to their personal development, to their department, and 

to the patients and visitors we serve in the hospital.  
Everyone was so pleased with the results, we have 
decided to send seven more managers to work toward 
earning a certificate of their own.

This is just one of many examples of how our staff is 
developing leadership to strengthen our team. And by 
doing that, we have empowered more leaders to evaluate 
processes and offer suggestions for ways to reach our goal 
of service excellence. It’s really been rewarding to watch 
that transform before our eyes.

Overall, we feel we have a tremendously talented and highly 
skilled staff at Crawford County Memorial Hospital. I assure 
you we’re working hard to take that talent to the next level by 
providing more coaching and team-building activities.

The results won’t be counted in the wins and losses  
column. Instead, it will be the satisfaction you feel after  
visiting our facility.

And we think that is the definition of a great team.

Mark Rinehardt, CEO

Crawford County Memorial Hospital CEO, Mark Rinehardt

Microsoft Founder Bill Gates once famously said, “We’re 
changing the world with technology.”

At Crawford County Memorial Hospital, patients and staff 
have voiced similar sentiments after seeing firsthand how 
modern technology can improve health care outcomes and 
provide earlier and more accurate diagnosis capabilities.

But technology upgrades have also dramatically improved 
processes for CCMH’s non-clinical departments who 
oftentimes are working “behind the scenes” to assist in 
patient care. 

For example, on September 7, a major transition 
occurred as the Family Medicine Associates and Surgical 
Consultants clinics underwent a large scale software 
conversion. This change immediately affected scheduling 
and billing and allowed the clinics to utilize the same 
electronic system as Crawford County Memorial Hospital 
for those procedures. 

At the same time the software conversion went live, 
ancillary departments at CCMH (such as lab, radiology, 
physical therapy, etc) began scanning patient order sheets 
directly into an electronic database once the procedure 
was completed.

So how does that impact you?

“Because of this new technology, we’ve seen our wait time 
to get claims coded and sent out the door to insurance 

companies decrease from seven days to four,” said Karen 
Arkfeld, Manager of the Health Information Management 
Department at CCMH. “This is a huge benefit to patients as 
they are able to see their claims processed faster.”

Arkfeld notes that in the past, all patient orders (papers 
that are signed by physicians requesting a specific test or 
procedure) were physically taken to the medical records 
department where they were then manually sorted, coded 
and inserted into a patient’s medical record file.

“On any given day, there were more than 100 order  
sheets that needed to be processed,” said Arkfeld.  

“Now, with these completed orders already scanned into 
the system and part of the patient’s electronic health 
record, we are able to begin the coding process much 
quicker. We have also cut back on the amount of staff 
time spent sorting or filing.”

While CCMH has not completely switched to a paper-free 
electronic medical record system for patients, Arkfeld says 
they are busy preparing for that transition which will occur 
sometime in the fall of 2011.

In the meantime, all departments are working hard to make 
the transition as seamless as possible. 

“This has been a total team effort,” said Arkfeld. 
“Communication has been fantastic and everyone is 
working together to find the best process.”

Hospital Moves Closer to Complete Electronic Medical Records

Breaking down the software conversion

Technology upgrades, such as the examples listed 
below, marked a major milestone in the facility’s overall 
progress toward implementing complete electronic 
medical records by the fall of 2011.

•	 On	September	7,	Family	Medicine	Associates	and	
Surgical	Consultants	converted	to	the	same	billing	 
and	scheduling	software	used	by	CCMH.

•	 Staff	are	scanning	in	old	medical	files	in	an	electronic	
format to complete patients’ historical background.

•	 Physicians	can	now	access	recent	test	results	
immediatlely rather than waiting for a paper medical 
record to be pulled.

We’re always working 
hard to take our team’s 
talent to the next level. ”

“
Mark Rinehardt, CEO

The following statements were voluntarily provided by 
patients	who	filled	out	a	Press-Ganey	survey	shortly	after	
their	visit	to	Crawford	County	Memorial	Hospital	during	
the summer months.  These anonymous statements 
represent just some of the many wonderful things people 
are	saying	about	their	experiences	at	Crawford	County	
Memorial	Hospital:

“You should feel very privileged to have a lab staff  
 of that caliber. Awesome!”

“OB department has a great staff of caring nurses!”

“I was very pleased in every way that I was treated in  
 the ER. Everyone was so good.”

“The OB nurses are wonderful! Thank you!”

“The nurses I had were very good, very kind.”

Patients are pleased with quality of care



Why is Crawford County Memorial Hospital able to leverage 
county tax dollars?

Crawford County Memorial Hospital is able to leverage 
county tax dollars because it was created as a “county 
hospital” as defined by Chapter 347 of the Iowa Code. 
During the 1930s and 1940s, several groups in the 
Denison area tried developing different proposals to build 
a private or even a faith-based hospital that was large 
enough to meet the needs of local citizens. None of those 
scenarios provided enough funding to get a facility built. 

By pursuing a governmental structure, community leaders 
throughout the county were able to leverage a county 
bond and federal funds to supplement private donations 
raised locally in the late 1940’s. It was only after applying 

as a “county hospital” that leaders were able to secure 
the remaining funding necessary to begin construction of 
the hospital in 1950.

Why does CCMH provide a charity care program?

The IRS, lawmakers and others clearly hold not-for-profit 
hospitals, such as Crawford County Memorial Hospital, 
accountable for providing charity care and other community 
benefits. Charity care (also known as uncompensated care) 
is offered all across the country by non-profit hospitals. 

The charity care program at Crawford County Memorial 
Hospital has been around for decades but has been known 
by different names. 
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How does CCMH determine 
what should be written off as 
bad debt, and what qualifies 
as charity care?

First, “bad debt” and 
“charity care” are two 
separate subjects. 

The charity care program at 
CCMH is based upon federal 
poverty guidelines. After 
completing an application, 
patients who qualify will 
have a percentage or even 
their entire bill forgiven. 
This program takes care of 
community members who 
are in need of medical care, but who have limited financial 
resources to pay for services received.

“Bad debt” refers to a policy the hospital follows to 
secure payment. After 100 days of non-payment or non-
communication from a patient who has received a bill, the 
hospital turns the account over to a collection agency to 
renew efforts to receive payment. 

The hospital has a fiduciary responsibility to seek payment 
from those who can pay in order to ensure the continued 
availability of health care in the community. 

How does the hospital use the county tax dollars?

Under Chapter 347, Crawford County Memorial Hospital 
levies property taxes for the following items:

  The General Fund, which includes such things as 
Charity Care, Bad Debt, Supplies and Salaries

  To help pay the cost of tort liability; property insurance, 
unemployment compensation insurance, health & 
disability insurance or other insurance necessary for the 
management and operation of the hospital facilities

  To help support 
ambulance services 

  To help pay the hospital’s 
contribution to the 
Iowa Public Employees’ 
Retirement System 
(IPERS) and FICA

Is Crawford County Memorial 
Hospital using county tax 
dollars to pay for the new 
hospital construction?

No. The hospital is not using 
county tax dollars to pay for 
the replacement facility. The 

new building is being funded through $10 million of bank 
qualified revenue bonds and $18,150,000 in USDA 90% 
guaranteed loans. On top of that, the hospital committed 
and already paid $3 million toward the construction from 
its reserves.

According to the USDA Rural Development office, a 
condition of the hospital’s loans through USDA are that it 
cannot levy taxes for the payment of principal or interest 
on any of our debt obligations. Therefore, new taxes 
cannot be levied to pay for construction debt that will be 
funded through revenue bonds and USDA loans.

Have other hospitals in Iowa experienced an increase in 
charity care similar to what CCMH has experienced in the 
last four years?

Yes. In 2007 and 2008, (most recent years of complete 
data available) charity care and bad debt increased by 
15.7 percent among all 118 of Iowa’s hospitals while 
revenue only increased by 9.2 percent. According to the 
Iowa Hospital Association, the increase for critical access 
hospitals was even more substantial as charity care alone 
increased by 35 percent during that period.

CCMH Answers Some Frequently Asked Questions CCMH’s Tax Asking in Comparison  
with Bad Debt and Charity Care Obligations

Total BD and CC County Tax Asking

How CCMH’s Per-Capita Tax Levy Compares with Other County-Funded Facilities Across Iowa
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The Hospital Foundation of Crawford County awarded 
scholarships totaling $4,650 to three employees of 
Crawford County Memorial Hospital. The award winners 
include Lisa Steffen ($500), Emily Thams ($1,720) and Kelli 
Fortney ($2,430). 

The employee scholarship program was created this 
year by the Foundation to encourage staff to further their 
education or begin a program in a new field that can allow 
them to be eligible for promotion into specialized positions 
at the hospital that have proven to be difficult to fill. 
Additionally, the program will help retention of qualified staff 
by fostering an environment of professional career growth.

“Our first three award winners are excellent examples of 
committed employees who have wonderful reputations for 
providing quality, compassionate care to their patients,” 
said Becky Vonnahme, Director of PR and Development 
at CCMH. “All three furthered their education voluntarily 
to increase their skills. That knowledge not only benefits 
them individually, but it also provides great benefit to the 
hospital and the patients we serve.”

Lisa Steffen has been a registered nurse for 19 years. 
She is using the Foundation award to become a Certified 
Emergency Nurse. She feels the program will enhance her 
skills in the emergency departments, where she’s worked 
for the last five years at CCMH.

Emily Thams is also a registered nurse who currently 
works in the surgery department. She is taking classes to 
acquire her BSN degree through the University of Iowa. 
She is active on several committees at the hospital and 
also the Crawford County Carseat Coalition.

Kelli Fortney has been working at CCMH since 2007. She 
began as a CNA (certified nursing assistant) and furthered 
her education to obtain her license in practical nursing 
(LPN). Now, she is looking to increase her education 
even further by working toward her Associates Degree to 
become a Registered Nurse. She will begin classes next 
semester to reach that goal. 

Employees who are selected as recipients of this award 
will have the amount of their loan forgiven through 
continued employment at CCMH.  

Nearly 30 years after Randy Crum left Denison, he’s 
returned for a new job. 

The twist is that the job is in his old department. 

Crum recently took over as the Ambulance Manager at 
Crawford County Memorial Hospital. The position is one 
that had special appeal to Crum since he worked as an 
EMT in the department for five years during the late 1970s 
and early 1980s. 

“My wife and I really enjoyed our time in Denison,” said 
Crum. “The prospect of not only moving back to this area, 
but working in the brand new hospital was a win-win for 
both of us.”

After leaving CCMH in 1983, Crum worked in Sac County 
and for the City of Vermillion in South Dakota. During that 
time he furthered his education and was certified as a 
Paramedic Specialist. He also became more interested in 
management to further his skills in the field.

In 1998, Crum accepted the Ambulance Manager position 
at Greater Regional Medical Center in Creston. The hospital 
is similar to CCMH in that it operates a hospital-based 
ambulance department. For the last 12 years, Crum not 
only administered the ambulance department, but he also 
provided service in the hospital’s emergency room as well. 

“The trend in our profession is to have paramedics provide 

that continuum of care beyond the ambulance and into the 

emergency room as well,” said Crum. “So I was definitely 

excited to learn that CCMH has already implemented a 

procedure to have paramedics assisting in the emergency 

room on a more regular basis. This is a very positive 

improvement for patient care.”

Crum, who is also a certified EMS and CPR instructor, has 

spent his first month re-familiarizing himself with CCMH 

and learning more about his staff. One of his first goals on 

the job is to create more open relationships with all of the 

first responders throughout Crawford County.

“This county is very fortunate to have a strong volunteer 

base of first responders,” said Crum. “I want all of them 

to know that our ambulance department appreciates their 

service. I look forward to meeting them and learning about 

how CCMH can better assist with their needs.”

Crum, who has been married to his wife, Lori, for 32 years, 

has three grown children. While not at work, he enjoys 

golfing, fishing, biking, kickboxing and weightlifting.

For questions about CCMH’s ambulance department 
or how it can assist your community, call Crum at  
263-5021 and request the hospital operator page him.

Hospital Foundation Awards Three Scholarships

Randy Crum is the new ambulance manager at Crawford County Memorial Hospital.

Familiar Face, New Role at Crawford County Memorial Hospital Three	employees	of	Crawford	County	Memorial	Hospital	were	recently	
awarded	scholarships	from	the	Hospital	Foundation	of	Crawford	
County.	Included	in	the	photo	below,	from	left	to	right,	Becky	
Vonnahme,	(Foundation	Director	of	Development),	Berneil	Preul,	
(Foundation	Treasurer),	Scholarship	winners	Kelli	Fortney,	Lisa	Steffen,	
Emily	Thams,	and	Marcy	Larson	(Foundation	board	member	and	
CCMH	employee).

The scholarship program has been developed through funds 
raised	from	the	Hospital	Foundation’s	Charity	Golf	Outing.	
Nearly	$25,000	was	raised	at	the	one-day	event	in	June.
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