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A meeting of the Board of Trustees of Crawford County Memorial Hospital was held on Monday, May 20, 2013 
in the hospital’s Meeting Rooms C-D.  Present were Larry Struck, LaVerne Ambrose, Kevin Fineran, Greg Kehl, 
Thomas Eller, Carol Swanson, Virgie Henningsen, Bill Bruce (CEO), Nancy Carlson (CFO), Paula Cole 
(Recorder), Greg Forbes (Denison Bulletin/Review) and several members of the hospital staff. 
 
APPROVAL OF BOARD MINUTES.  A motion was made by Henningsen, second by Ambrose, to approve the 
minutes of the April 22, 2013 Board meeting.  Swanson made a motion that the April 22 motion relating to the 
audit report reflect the approval to engage other firms other than Denman & Company for additional finance 
functions as necessary.  Motion carried unanimously to include the amendment proposed by Swanson. 
 
COMMITTEE REPORTS 
 

Quality Committee.  Business conducted at the May 20 meeting of the Quality Committee included: 
• A review of the utilization statistics for April 2013 
• Update on dialysis discussions.  Fresenius is going through a national regulatory business plan approval.  

Dr. Plumb from the University of Nebraska has agreed to serve as medical director if plans for dialysis 
services come to fruition. 

• Heather Rasmussen will assume the responsibility of Quality Manager. 
• A summer project to assess acuity for appropriateness of care is being scheduled. 
• Medical Staff report of their May meeting and an approval of the Medical Executive Committee’s 

credentialing recommendation to be presented during closed session of this month’s Board meeting. 
• Discussion held regarding follow-up post-discharge calls to assess condition, compliance with discharge 

instructions.  The 2014 budget includes a FTE for accountable care requirements, health care needs, follow-
up, etc. 

 
Finance Committee.   Statistics and various financial reports for the month of April 2013 as well as year-to-
date were reviewed.  In response to recommendations from the Finance Committee, the following action was 
taken. 
 

• A motion was made by Ambrose, second by Swanson, to approve write-offs in the amount of 
4133,023.42, recoveries in the amount of $34,412.36 and  accounts payable in the amount of 
$1,658,791.13 (which includes $1,035,151.55 in salaries), and  depreciation in the amount of 
$27,973.53.  Motion carried unanimously. 
 

OLD BUSINESS 
 
Clinic Asset Purchase Update.  Review of the costs associated with Dr. Crabb’s practice integration.  Approved 
budget amount is $410,000.  $338,898 has been expended to date, which includes office and medical equipment, 
medical and office supplies. 
 
2013 Capital Budget Review.  Review of the current status of the 2013 Capital Budget was held with no action 
being required. 
 
NEW BUSINESS 
 
Orthopedic Service Expansion.  After review, a motion was made by Ambrose, second by Kehl, to approve the 
expenditure of $380,000 for equipment and supplies necessary for orthopedic services expansion.  Motion carried 
unanimously. 
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2014 Operating Budget.  After review and discussion which included 2014 assumptions, , a motion was made by 
Eller, second by Ambrose to approve the 2014 Operating Budget as presented and recommended by the Finance 
Committee.  Motion carried unanimously. 
 
2014 Capital Budget.  A motion was made by Ambrose, second by Swanson, to approve the 2014 Capital Budget 
as presented and as recommended by the Finance Committee.  Motion carried unanimously. 
 
Service Expansion.  Costs associated with the planning and design of improvements to general surgery, 
orthopedic surgery, and OB/GYN were reviewed.  A motion was made by Henningsen, second by Kehl to 
approve planning and design expenses, not to exceed $50,000.  Motion carried unanimously. 
 
Meeting Agenda Development Process.  Discussion has been held with legal counsel regarding the development 
of regular Board meeting agendas and their compliance with Iowa Code.  A standardized agenda will be 
established which includes date, time, place, and a tentative agenda, which may be changed up and until 24 hours 
prior to the meeting and which must provide sufficient detail to describe the general subject matter to be 
discussed.  Such notice/agenda will be posted in the hospital and on the hospital’s web site no later than 24 hours 
in advance of the regular Board meetings. 
 
CCMH Day at the Fair.  Saturday, July 27 is designated as CCMH Day At The Fair.  Several activities are 
planned starting with a 5K walk/run at 7:00 a.m. and concluding with musical and comedy acts. 
 
Executive Session Pursuant to Iowa Code Section 21.5(1)(a) Credentialing.  A motion was made by Ambrose 
section by Henningsen go enter into Executive Session.  At 7:25 p.m. the Board went into Executive Session and 
returned to Open Session at 7:28 p.m. by motion made by Ambrose, second by Swanson.  A motion was made by 
Kehl, second by Swanson to acknowledge the approval by the Medical Staff and Quality Committee of the Board, 
of the following reappointment applications, with the motion being carried unanimously. 
 

• Scott Bowker, OD 
• Steven Cohen, MD 
• Thomas Dulaney, MD 
• Theresa Gallo, PA-C 
• Marty Kelley, DPM 
• David Nystrom, DO 

 
CEO REPORT.  Subjected addressed in earlier sessions of the Board. 
 
 
Adjournment:  A motion was made by Kehl, second by Ambrose, that the meeting be adjourned at 7:30 p.m.  
Motion carried unanimously. 


