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A meeting of the Board of Trustees of Crawford County Memorial Hospital was held on Monday, June 25, 2012 

in the hospital’s Meeting Rooms C-D.  Present were LaVerne Ambrose, Marla Raasch, Thomas Eller, Larry 

Struck, Virgie Henningsen, Carol Swanson, Vanessa Zimmer, Bill Bruce (CEO), Paula Cole (Recorder), Brad 

Bonner, several members of the hospital staff, Greg Forbes (Denison Bulletin/Review). 
 

The meeting was called to order by Board President, Larry Struck, at 5:02 p.m. 
 

APPROVAL OF BOARD MINUTES.  A motion was made by Raasch, second by Swanson, to approve the 

minutes of the April 23, May 14, and May 21, 2012 Board meetings.  Motion carried unanimously. 

 

MEDICAL STAFF REPORT.  The report of the June 12 meeting of the Medical Staff was included within the 

Board’s packet. 

 

PHARMACY & THERAPEUTICS COMMITTEE REPORT.  Diane Arkfeld discussed the minutes of the 

May 9, 2012 meeting of the Pharmacy & Therapeutics Committee.  Swanson requested a report of the number of 

medications dispensed.  Diane Arkfeld will follow up on the request with an e-mail note to the Board. 

 

STATISTICAL/FINANCIAL REPORT.  May 2012 financial and statistical report showed $3,988,640 in net 

patient accounts receivable; net revenue for the month of $7,584; Accounts Payable of $713,059.88; and 

Depreciation Fund Payable of $2,548.00.  

 

ACCOUNTS PAYABLE.  A motion was made by Zimmer, second by Ambrose, to approve accounts payable in 

the amount of $713,059.88 and depreciation funds payable of $2,548.00.  Motion carried unanimously. 
 

UNCOLLECTIBLES/RECOVERIES.  After review of the May 2012 uncollectibles and recoveries, a motion 

was made by Ambrose, second by Henningsen, to approve the write-offs as assets of the hospital but still subject 

to collection by the hospital, in the amount of $92,845.64 and recoveries of $$25,945.41.  Motion carried 

unanimously. 

 

OLD BUSINESS 
 

Recognition of Hospital Auxiliary Donation.  A resolution was introduced by Swanson, second by Henningsen, 

to extend their appreciation to the hospital Auxiliary for their recent contribution of $15,000 for the purchase of 

an EKG machine and also to recognize the many volunteer hours given by the Auxiliary members.   

 

 Ayes:  Ambrose, Eller, Henningsen, Swanson, Raasch, Zimmer, and Struck 

 Nays:  None         

 

Restated Trustee Bylaws.  Struck noted that the Bylaws Task Force, comprised of himself, Ambrose, Eller, and 

Bruce, had held two lengthy meetings to address changes to the Trustee Bylaws.  The majority of the changes 

being introduced addressed the reconfiguration of the Board’s committee structure into four standing committees 

to monitor hospital operations, preserve and promote high quality patient care.  Bonner, as hospital legal counsel, 

assisted the Task Force in amending the Bylaws to be in compliance with Iowa law.  The four standing 

committees proposed are Governance/Executive, Finance, Quality, and Mission.  Following discussion, a motion 

was made by Eller, second by Ambrose, to approve the restated Trustee Bylaws as proposed.  Motion carried 

unanimously. 

 

A tentative yearly calendar for monthly committee and full Board meetings was also introduced.  A motion was 

made by Henningsen, second by Zimmer, to accept the calendar as presented.  Motion carried unanimously. 

 

As the restated Bylaws necessitate the election of Board officers and subsequent assignment of committee 

members, it was agreed that a special meeting of the Board would be held on Thursday, June 28, 2012 at 7:00  
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a.m.  A motion was made by Eller, second by Swanson, that the agenda also include discussion of the assignment 

of a Dialysis Task force to conclude previous research into the subject.  Motion carried unanimously. 

Meeting of the Board of Trustees 

 

Resolution for corporate authorization of bank deposits.  Subject tabled until the Board officer selection at the 

special meeting to be held June 28, 2012. 

 

FY2013 Operating and Capital Budget.  The FY2013 Operating Budget, as recommended by the Board’s 

Finance Committee, was presented.  Assumptions which were included in the budget recommendation include:  

 Revenues reflect an average rate increase in patient services of 5% and an average increase in outpatient 

and inpatient volume (estimated by department managers) of 7%. 

 Reductions of earnings estimated at 34.04% of gross revenue. 

 Uncompensated care included at a rate of 4.65% of gross revenue. 

 Includes an increase of 1 FTE in Radiology, 1 FTE in Pharmacy, and 2 FTE’s in Ambulance. 

 Salary increases, based on changes to the CPI-U, of 2.3% for all employees, with no salary step increases. 

 Estimated utility and maintenance expenses for the building at 2020-1
st
 Ave. South of $60,000. 

 Approved tax asking for FY2013 at the same rate as FY2012 of 1.56577 per $1,000 of assessed value.  

$1,284.049. 

 

A motion was made by Swanson, second by Henningsen, to approve the FY2013 Operating Budget as presented.  

Motion carried unanimously. 

 

The FY2013 Capital Budget was discussed, noting that some items previously approved during FY2012 had been 

deferred to FY2013 and FY2014.  A motion was made by Raasch, second by Eller, to approve the FY2013 

Capital Budget with a total of $3,166,005 being requested with the following allocations: 

 $679,900 approved to be scheduled for purchase based on CFO cash flow planning, 

 $1,408,638 approved on a contingent basis with all items to receive individual Board approval, 

 $50,000 approved to be pursued with grant support, 

 $83,467 approved for fund development support through the auxiliary and/or foundation 

 $653,000 deferred until fiscal year 2014 

 $291,000 deferred until fiscal year 2015.   

Motion carried unanimously. 

 

Audit Engagement.  A motion was made by Henningsen, second by Ambrose, that a one year engagement for 

internal audit and cost report services for FY2012 with Denman & Company be approved.  Motion carried 

unanimously. 

 

Alarm System (Chimes) Capital Request.  John McMullen presented a request to replace the hospital’s existing 

strobes and horns with chimes and strobes.  Concerns from managers and complaints have been received from 

patients, visitors, and physicians that the horns are too loud (which does not allow our voice paging to be heard).  

The horns are set at their lowest decibel level, but are still so loud that in some areas it is impossible to hear the 

overhead announcement.  A motion was made by Henningsen, second by Raasch, that the bid from Nelson 

Electric in the amount of $13,870.00 for the alarm system and an additional $994.00 to change the Emergency 

Training Room over to emergency power be approved.  Motion carried unanimously. 

 

Spending Authority.  After discussion, a motion was made by Ambrose, second by Raasch, that the 

Administrator/CEO of Crawford County Memorial Hospital be given such authority to spend an amount, up to 

$25,000 for necessary and proper (non-budgeted) expenses of the hospital without prior (budgeted) approval of 

the Board.  All executive expenditures shall be reported to the Board of Trustees at their next regular meeting. 

Motion carried unanimously. 
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CEO Report/Updates.  In addition to the written report submitted to the Board, Bruce addressed the following: 

 A display board located in the old facility’s Clinic area was not sold in the hospital auction.  A 

request was received from the McHenry House for the display board, which the Board agreed should 

be granted. 

 Physician recruitment efforts will continue during July.  OB/GYN, Family Medicine, Surgery, and 

others. 

 

Executive Session.  A motion was made by Henningsen, second by Zimmer, to enter into Executive Session 

pursuant to Section 21.5(1)(a), Credentialing.  The Board went into Executive Session at 6:40 p.m. and returned 

to Open Session at 6:48 p.m., motion by Raasch, second by Ambrose.  A motion was made by Ambrose, second 

by Henningsen to approve the following, with the motion being carried unanimously. 

 

 

 New Appointments     
Joshua Sokol, MD – Teleradiology 

Auveek Basu, MD -- Teleradiology 

Patricia Harrison, MD – Emergency Medicine 

 

 

Reappointments     
Jill Kierscht, ARNP Troy Currier, OD 

Joshua Morais, MD Jeremy Baum, MD 

Linda Iler, MD Clifford Boese, MD 

David Pederson, CRNA Thomas Ralston, MD 

Dennis Crabb, MD Chandra Nair, MD 

 

 

 

 

Adjournment:  A motion was made by Raasch, second by Ambrose, that the meeting be adjourned at 6:53 p.m.  

Motion carried. 


