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A meeting of the Board of Trustees of Crawford County Memorial Hospital was held on Monday, 

November 25, 2013 in the hospital’s Meeting Rooms C-D.  Present were Larry Struck, LaVerne 

Ambrose, Kevin Fineran, Greg Kehl, Thomas Eller, Virgie Henningsen, Bill Bruce (CEO), Nancy 

Carlson (CFO), Brad Bonner (legal counsel), Paula Cole (Recorder), Greg Forbes (Denison 

Bulletin/Review), Margaret Sumption (Wyland & Sumption), and several members of the hospital staff.  

Excused:  Carol Swanson.  The meeting was called to order at 5:30 p.m. by Chairman Struck. 

 

BOARD EDUCATION.  Margaret Sumption from Wyland & Sumption lead a presentation of 

“Transformational Leadership” during which she outlined and defined three modes of governance:  

Fiduciary, Strategic, and Generative, and discussed the need to work well in all three modes to achieve 

success in the balanced needs for governance in industries going through transformation. 

 

APPROVAL OF PAST MINUTES.  A motion was made by Ambrose, second by Kehl, to approve the 

minutes of the October 28, 2013 meeting as presented. 

 

QUALITY COMMITTEE.  Business addressed at the November 21, 2013 meeting included: 

 Orthopedic program continues to evolve, with the hospital being ready to schedule total joint 

replacements. 

 To ensure timely responses to ambulance calls, transfer requests, and staff safety, area first 

responders/ fire departments are providing supplemental assistance to CCMH. . 

 Christie Matthies, Emergency Room Manager, along with three nurses from Crawford County Public 

Health, have undergone specialized training to perform exams for sexual assault victims.  The 

professionally trained nurses are known as Sexual Assault Nurse Examiners (SANE). 

 Several pieces of equipment for the Laboratory and Radiology are being recommended for purchase, 

to be considered later in the Board meeting. 

 

MISSION COMMITTEE.  Meeting held November 21, 2013 covered the following: 

 Human Resources Report discussing employee retention statistics, open positions, and health benefit 

enrollment. 

 Railroad grants will be sought from Union Pacific, Canadian National Railway, and Burlington 

Northern Santa Fe for support of specific projects in the future. 

 As was offered last benefit year, employees participating in the hospital’s health benefit plan will be 

given the opportunity of reducing their monthly health insurance premium if they meet specific 

criteria related to BMI, Blood Sugar, Cholesterol, and Blood Pressure. 

 

FINANCE COMMITTEE.  Statistics and financial reports were reviewed for the month of October and 

year to date.  The following actions were taken. 

 

 A motion was made by Henningsen, second by Ambrose, to approve write-offs as assets of the 

hospital but still subject to collection in the amount of $197,858.79 and recoveries in the amount of 

$37,304.16.  Motion carried unanimously. 

 A motion was made by Ambrose, second by Eller, to approve accounts payable in the amount of 

$1,954,271.94 (including $1,194,999.39 in salaries) and depreciation in the amount of $2,639.00.  

Motion carried unanimously. 

 

OLD BUSINESS 
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Clinic Construction Update/Action.  Bill reported that, after internal discussions with staff and the 

providers in the CCMH Medical Clinic, the administrative recommendation is to save cost and 

standardize  the counter tops in the expanded Clinic space.  It is the consensus opinion that the counter 

tops should be consistent throughout the Clinic. 

 

Payment Process.  Requests for payment from the various building project contractors are reviewed by 

the architect, Graham Construction as the construction manager and are signed off by both the CCMH 

CFO and CEO.  A motion was made by Ambrose, second by Fineran, that invoices approved for payment 

be processed prior to the monthly Board meetings with Administration reserving the right to refuse 

payment and bring the matter before the Board.  Motion carried unanimously. 

 

NEW BUSINESS 
 

2015 Budget Calendar.  The proposed calendar of events for the 2015 Budget was reviewed and 

accepted.  The Board will assemble on January 14 for a budget work session. 

 

Laboratory Technology Recommendations.  After review of the proposed purchases for the Laboratory 

and recommendation from the Board’s Quality Committee, a motion was made by Ambrose, seconded by 

Fineran to approve the following purchases, the total of which is not to exceed $75,000, with the motion 

being carried unanimously. 

 

1. Sysmex Hematology Analyzer at an estimated cost of $53,400.00 

2. Glucometers at an estimated cost of $4,999 

3. Centrifuge not to exceed estimated cost of $10,000 

 

Radiology Technology.  Brook Eggeling, Radiology Manager, was present to explain the current 

condition of the hospital’s fluoroscopy unit.  Based upon the estimate that the minimum repair costs 

would approximate $30,000 with no guarantee of machine performance, and no warranty, it was the 

Quality Committee’s recommendation to purchase new, to include increased functionality, from Siemens 

at a cost of $333,206.  A motion was made by Ambrose, second by Eller, to approve the purchase of the 

Siemens Lumimos Agile unit, with Administration being charged with researching the best method of 

financing to be authorized at the December 16, 2013 Board meeting.  Motion carried unanimously. 

 

EXECUTIVE SESSION Pursuant to Iowa Code Section 21.5 (1)(a) Credentialing.  A motion was 

made by Ambrose, second by Kehl, to enter into Executive Session.  At 7:50 p.m., the Board went into 

Executive Session and returned to Open Session at 7:55 p.m., motion by Henningsen, second by Eller.  A 

motion was made by Eller, second by Henningsen, to acknowledge the recommendations for approval by 

the Medical Staff and Board Quality Committee, for the following new appointments and reappointments, 

with the motion being carried unanimously. 

 

 MacKenzi Smith, PA-C – new appointment (CCMH Medical Clinic) 

 David Chua, MD – new appointment (Renal Associates) 

 Andrew Bourne, MD – reappointment 

 Jitendrakumar Gupta, MD – reappointment 

 Fadi Hammoudeh, MD – reappointment 

 Patrick Honner, PA-C – reappointment 

 Alex Kazos, MD – reappointment 

 Bob Lang, MD – reappointment 
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CEO REPORT.  Report reviewed and discussed. 

 

 

ADJOURNMENT:  There being no further business, a motion was made by Ambrose, second by Eller, 

that the meeting be adjourned at 8:30 p.m.  Motion carried unanimously. 

 

 


